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Strengthen business construction and ensure high—quality service
Strengthen Market Development,Ensure Stable Operation

Insist on innovation—driven reform and empower development

Consolidate safety management on,Pay close attention to epidemic prevention and control

Advocate energy saving, environmental friendly and build a green ecology

Care employees’ interests and create a harmonious enterprise jointly

Strengthen community communication and build a social relation jointly
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This report reflects the true record of continuous improvement made by CBMI Co., Ltd. (hereinafter referred to as “CBMI ") in per-
forming social responsibility in 2021. Through this report, employees, customers, partners, subcontractors, shareholders and contrib-
utors of the enterprise, various competent authorities of the state, social organizations and all relevant persons concerning the devel-
opment of CBMI can understand the concept and practice of social responsibility of CBMI, and understand the unremitting efforts
made by CBMI to realize the sustainable development of economy and society.

This report is prepared with the contents and form outline recommended in Practical Guideline for Annual Progress Report of United
Nations Global Compact-Preparation, Sharing and Publishing COP. This report is written in Chinese and English, and the Chinese ver-
sion shall prevail in review of the report.

The period of this report is from January to December 2021. This report is issued once every year with the organization of functional
departments, branches, subsidiaries and Project Management Department of CBMI Construction Co., Ltd.

In order to publicize the knowledge and concept for performance of social responsibility, ensure the universality, specialty and quali-
ty of materials used for preparation of annual report of performing social responsibility, CBMI establishes a leading group of prepar-
ing annual report of performing social responsibility and preparation organization, and study Practical Guideline for Annual Progress
Report of United Nations Global Compact and other guiding documents earnestly. The experts of Chinese network of Global Compact
provide specific training and guidance for some personnel participating in the preparation of the report.

The financial data involved in this report conform to the provisions of Accounting Standard for Business Enterprises and Accounting
System for Business Enterprise issued by the state.
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Data colection and analysis
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Stakeholders survey
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Compilation and translation of report
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Designing and printing

MAELINE (PHREIR2021EEHSTERE) BFRAE, EHAPEIEMIEhttp://www.cbmi.com.cn.
(PiFIR2021 FEHSRERE) BRIERESE "534 DAEEERIMIthttp://www.unglobalcompact.org.

To read the electronic edition of Social Responsibility Report of CBMI in 2021 online, please visit the website of CBMI: http://www.
cbmi.com.cn.

The Social Responsibility Report of CBMI in 2021 has been submitted to the designated website of United Nations "Global Compact
" Office: http://www.unglobalcompact.org.
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Speech from executive director

hMBIRBRAE MITEF. ERE

Tong Laigou, Executive Director of CBMI Construction Co., Ltd.

TR RS 2RO+ TURM A A el BRIl 55 h A RIS EREN—ABSY, FHEEDM W hEE, BERBISHEEA
RMEFERTH, DBHRXERNSIZRIT.
CBMI deems the Ten Principles of the UN Global Compact as an indispensable part of corporate strategy and business, and

undertakes to pass down such principles to the management and all staff, ensuring that such principles are widely per-
formed.

hHEERRRBITRAE “"£KEY” AAR. FIL. MEERRKBYRIEMESBOTREREN, REXNFERXHF
M, BITHRAHSRE, Tt 25, MEMtSHTRELR.
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CBMI actively practices the Ten Principles of the UN Global Compact in terms of human rights, labor, environment and an-
ti-corruption, follows influence on stakeholders, performs the corresponding social responsibilities, and continuously ad-
vances sustainable development of enterprise, economy, environment and society.

CBMI openly undertakes to the tenet of continuous improvement of "Global Compact”, and keeps improving human rights
conditions on non-discrimination labor, prevention on children labor, encouragement of voluntary labor and safeguarding
local labor rights. The company protects occupational health and personal safety of all workers, safeguards their labor earn-
ings and cares for their career development; promote and use new technologies, converse energy, cut emission and protect
environment; build an equal and fair culture and advance anti-corruption undertakings.

With the COVID-19 and centennial change, the international situation undergoes profound evolution. With coexistence of
opportunities and challenges, CBMI fully implements the national "Go globally” development strategy and "Belt and Road"”
Initiative and strives to build a responsible system with social and corporate characteristics. The Company enhances commu-
nication capacity on responsibility, actively performs social responsibility and safeguard staff health and construction safety.
The Cpany improves environment governance and attaches great importance to the building of an environment-friend en-
terprise, labor relation and harmonious enterprise. CBMI actively involves in social causes, advances a responsible and con-
tinuous overseas operation and joined hands with stakeholders to achieve balanced development of economic benefits,
social responsibilities and environment protection.

CBMI upholds the core values of "innovation, performance, harmony, responsibility”, and makes good use of resources to
sincerely serve customers by honest ideas, practical style and efficient management. CBMI instills diverse social responsibility
requirements in business activities and keeps working towards an esteemed world-class industrial engineering company
with global competitiveness.

Speech from executive director EFIRESr g Tk 03 /04




iEdliai 5t

About the Company

AR

N

=
NANAWAY

el gt ik

Company Profiles
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P ERDAKE PHXE

CBMI Building, office building of CBMI

CBMI is affiliated with Sinoma International Engineering Co., Ltd. under the China National Building Materials Group Corpora-
tion. With a history of over 60 years and incorporated in Tangshan, Hebei, China, CBMI is based in Beijing Economic Techno-
logical Development Area. The Company has passed ISO9001 quality management, ISO14001 environment management and
ISO45001 occupational health and safety management, and the enterprise credit level was AAA for a number of years.

CBMI is an industrial engineering EPC company engaged in counseling, design, supply, construction, operation and mainte-
nance; a new high-tech enterprise, and has national engineering EPC level | qualification, foreign business right, import and
export right; The Company fully implements the national "reach out" development strategy and "Belt and Road" Initiative, it
is the pioneer and leader in entering the international cement engineering market. CBMI is a Chinese engineering enterprise
that has undertaken most projects of the world's big cement multinational corporations. With its forward-looking strategic
thinking and global vision, CBMI has created many industry firsts in the history of China's cement industry construction. The
Company has forged a good brand image and market influence in the international cement engineering field and plays an
active role for Chinese cement equipment technology to seize the international market.
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Business fields

FEUWH

Main businesses
FHEREEWSAHKEIEZENE &GS, EEEEMWEPCRABRSME, UHMNAREATREIMERS, AR
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R BRARHERASE.

With general contracting of cement project as its main business, CBMI has a complete EPC general contracting service chain, and can
provide "EPC +" individualized "general contracting” integration service in the project consulting, design and R&D, equipment manu-
facturing and assembly, civil installation, production and commissioning, spare parts, after-sales service and production management
etc. of various scales of cement production lines according to the different customer demands and environmental characteristics.

In recent years, CBMI has actively explored and promoted the internationalized, digitized, localized, diversified and industrialized de-
velopment strategies, has made effective attempts in building, metallurgy, electric power, municipal engineering, environmental pro-
tection and extension of main businesses etc., developed and promoted the reconstruction technology of energy-saving, environ-
ment-friendly and low-emission cement production projects and utilized cogeneration, desulfuration, etc.

Efr—R Tl TEA R

International first-class industrial engineering company
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Digital design
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— | P ) RERIEIR
ndustry development Calcium silicate board
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v ...Building material products
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Global one-stop engineering service partners

ZENMERE

Operation scale
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TR TR ANRIMAAE SR/ LN EREN T RE100Z T ARTHRES. 202 MRERZRITIE.

At present, over 95% of CBMI 's businesses are abroad and distributed in Europe, Asia, Africa and America. Its customers are mainly fo-
cused in high-end cement multinational corporations in LafargeHolcim, CEMEX, Heidelberg and CRH. The Company has good domes-
tic and overseas brand advantage and recognition.

CBMI has built more than 200 cement production lines in more than 50 countries around the world, with signed contract amount over
RMB 64 billion. CBMI has undertaken the world’s largest cement plant project in the history of China’s cement industry construction
and the most important projects of cement production lines in China, including the majority of foreign-funded project and the
cement clinker production line with daily output over 4,000 tons.

CBMI has created many domestic first, including the domestic first cement production line with daily output of 10,000 tons of cement,
domestic first production line of wholly imported technology, first proprietary dry rotary kiln production line, first Chinese-foreign
joint venture production line, first international "turnkey" project, and first export of complement equipment of cement production
line to European countries.

With more than 1000 employees, CBMI can construct more than 20 projects with an investment amount more than RMB 10 billion in
dozen countries around the world simultaneously.

TiE5H MREh. ERRES

Engineering consulting Logistics and transportation and intemational trade

mMBRK. s TEET. BERE

Project planning and financing Civil construction and equipment installation

B33 _ AR RIS

1
73 DIL
Buslness Process Commissioning and operation training

TiZENERRT ERR%S. gmit

Engineering exploration and design After-sales service and spare parts supply

WERE. RERE E=EEE

Equipment manufacturing and complete equipment Production and Operation
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Governance structure

hZRERE (FEARKMELQRZE) HEZNARIELR, KB (FHERRARARER) RIPITES. HWEM
ZEWT. RATREEEFERS. BHREEZERS. FAZERS. SENKREFEBEONS/NERTENE, KEERE
S5ABEHINS N 2ANEERAS M, REFETUERRS, EECLLERR, BEEIANEE,

RABAEPLITEMEFLEEHANS, HiER (PHERARARER) M (DB ITIEAN) FRIE, xfddn
£ £E EEFTERTRE.

CBMl is a limited liability company established according to Company Law of the People’s Republic of China, and establishes execu-
tive directors, supervisors and operation team according to Articles of Association for CBMI Co., Ltd. The Company has professional
committees under it, such as Safety Production Committee, Bidding Management Committee, Technical Committee, Leading Group
and Working Group of Business Risk Control Management, Risk Management and Internal Control Leading Group, Overall Budget
Management Leading Group and Confidentiality Committee to manage and control the enterprise operation risks and supervise
compliance operation of the enterprise.

The Company holds a General Manager office meeting regularly or irregularly on a monthly basis and carries out work according to
Articles of Association for CBMI Co., Ltd. and Work Regulations of General Manager to make decisions on production, operation and
management of the enterprise.

P EiZ ARV E

Organizational Structure Chart of CBMI

P EIRBONUSET. MABRBERR]; B LD ASKXHEE; B25UEARNM, 2REHILLF.

CBMI has 6 business departments and 11 functional departments; the management of project implementation is divid-
ed into 5 regions; there are 2 legal entities and 12 localized companies.
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Business distribution diagram
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The construction projects undertaken and implemented by CBMI are mainly distributed in Europe, Middle East, Africa, South Ameri-
ca, Southeastern Asia, such as Spain, France, Italy, Russia, Hungary, Albania, Ukraine, Moldova, Cyprus, Azerbaijan, Bulgaria, Colum-
bia, Syria, Saudi Arabia, Tunis, Morocco, Mauritania, Zambia, South Africa, Nigeria, Senegal, Uganda, Benin, Algeria, Ghana, Guinea,
Dominica, Ecuador, Malaysia, Burkina Faso, Indonesia, Kenya, Cameroon, East Timor, the Philippines, India and other countries and
regions.
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Newly launched projects in 2021:5

BUA Group Edo 6000TPD3# Cement Production Line Project in
Nigeria, BUA Group Sokoto 6000TPD 4# Cement Production
Line Project in Nigeria, DOMICEM Clinker Production Line Proj-
ectin Dominica, HOLCIM SPL Clay Calcination Project in France,
and HOLCIM Figil 1000TPD Clinker Production Line Projectin
Cameroon
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Stakeholders Involved
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Overview of Stakeholders

FlmiEXH

Stakeholders

B’ & P EFRTIZRBBRAR
Shareholder Sinoma International Engineering Co., Ltd.
xR
Clients
HRT— EMERT
Staff | Registered Staff
RT= ERERFT
Staff Il Domestic Employees
A= ESME R EM RS T
Staff Il Foreign project-based employees

R — BRAREISE

Supplier | Technical design subcontract
HEE= Kl %556
Supplier Il Purchase business subcontract
HEE= ESME R EM RS T
Supplier I Foreign project-based employees

FIBXER BEAR

Relationship Means of
Communication

EBETNAE BaBEINE

Wholly owned subsidiary ~ Office Meeting of General Manager

EFRS N ETS

Client service Business contact
= SA —
FRIXFR AR, Ix
Labor relations Contract and trade union
44 T
WE5E A B 1ER
Business subcontract Business contact

FlzmMEXA
Stakeholders

AR B B BT

Local government

EZR#HFZRELHFEAXHRSE

Tangshan Fengrun District
Taxation Bureau of State Administration of Taxation

S AR L ER 4= £ 4=

ABRIT PERITFHAUIRIT

Bank of Communications, Bank of China and other
commercial banks

EBUTEEAREEE O
Tangshan Housing Provident
ﬁ: |Z f— Fund Management Center

Community |

EtRTIEFAREEE O
Beijing Housing
Fund Management Center

REMEFAREEE O
Tianjin House
Fund Management Center

RN ES

Accounting firm

EZINCERRBELUTF LI

Tangshan Central Branch of the State Administration
of Foreign Exchange

ERBFZERELUTHRIREZRIZINE

No.2 Taxation Branch of Tangshan Taxation Bureau of

State Administration of Taxation

HXZ wA. DEMEBER
Community Il Local residents

HEX= WAl DB At F AR
Community [l Local social organizations

BEB BRI B B 7E St A 4R K

News media covering the headquarters, branches and projects of the company

FIBER BEAN

Relationship Means of
Communication

BSRGARMERX

Relevant policies and laws

B AEE

Tax collection and management

REFW. B5,
ReR 5%
Access, credit,
and guarantee, etc.

3 Parlax
RTEFAREER

Management of employees’

housing accumulation fund

SWER LI

Conference and visits

FEMSREHRITF

Auditing of annual
financial statement

SMCETR

Foreign exchange management

H AR

Export rebates

&%, s, FEEX

Economy, employment and
environment

2\ FEEFEEMEX

Trade union, information and
other special topics

- s
S-S e 3]
Information and advertisement Interview
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Membership Involved

ARAE

Position of CBMI

BX 5
E?é’% “éﬂzﬂé"] ” Zﬁé,q Member

United Nations Global Compact

2 hEEMIERRNS Bl KB
China National Building Materials Construction Association Vice Chairman
thE KR E Bl R

China Cement Association Vice Chairman

4 FEEIEIVEERNS HERA
China Association of Construction Enterprise Management Council Member
5 hEMIEBIERS HERA
China International Contractors Association Council Members
6 h ER & BE B
China Construction Industry Association Council Members
7 b ERFAME AL ERIS =
China Association of Construction Enterprise Management Memder

2021FEIRRE

Honors in 2021

o4 iR

Granting Organization

REZW
Honors

10

11

hEZAI S

China Construction Industry Association

hERELeVERlS

China Association of Construction Enterprise Management

hEZEM TRRREhS

China National Building Materials Construction Association

hEZEM TIRREhS

China National Building Materials Construction Association

PEZEM TRRREhS

China National Building Materials Construction Association

PEZEM TRRREhS

China National Building Materials Construction Association

hEZEM TiRREhS

China National Building Materials Construction Association

hEZEM TR S

China National Building Materials Construction Association

hEZEM TR S

China National Building Materials Construction Association

hEEMTIERR IS

China National Building Materials Construction Association

FhEZFAM R B

China National Building Materials Construction Association

021 TEZRFREER/NMAFENRRAT I HRR
— KM EFR IR MR G

Class Ill Achievement of 2021 Engineering Construction Quality Management Group Activity
Achievement Competition - Innovation of Loading System for Static Load Test of Large
Tonnage Pile Foundation

20202021 EEEMERKRLIER
—FgdEPPC SK9 3000TPDHH} A 2 4k = 7K B 15 B

The Second Batch of National Quality Engineering Awards in 2020-2021 - EPC
Project for PPC SK9 3000TPD Clinker Production Line in South Africa

0211 FHEZMIERRMFIIENEEE_FX
—HTHREREE 15 FREE] IE

Second Prize of Excellent Project Management of China Building Materials Engineering

Construction in 2021 - Great Wall Motor Factory Project with an Annual Output of
150,000 Vehicles in Russia

2021 FEhEEMTIEZRMEIERAEMBE -FX
—PFA/RZFIIFBC 2 X 6000TPD 7K B4k f 4k 2 & £ 15 B

Second Prize of Excellent EPC Project of China Building Materials Engineering
Construction in 2021 - EPC Project for BC 2 x 6000TPD Cement Production Line in Algeria

2021 FEhEEMTIEZRMEIERAEME—FX
—PA /R % FIIFBECHAR 3200TPD 7Kife4 frek SR B INE

First Prize of Excellent EPC Project of China Building Materials Engineering
Construction in 2021 - EPC Project for BECHAR 3200TPD Cement Production Line in Algeria

2021 FREEM IEREMF IESEAEBIME—FX
—PAl /R B2 FIE ZAHANA 4500 TPDFREIZK SR o4k B 7 B Im B

First Prize of China Building Materials Engineering Construction Excellent Project EPC
Project in 2021 - EPC Project for ZAHANA 4500TPD Clinker Cement Production Line in Algeria

2021 FEhEEM TEREMFIRELEFAGIME SR
—+5 FEIFNA 1 0304E 22100 /5 M4 BE v 2 A& B IR B

Second Prize of Excellent EPC Project of China Building Materials Engineering
Construction in 2021 - EPC Project for NAIO30 Grinding Station with an Annual Output
of 1 Million Tons in Kenya

0211 FEFEEM TEREMFIESABNE SR
—Rg9EPPC SK9 3000TPD BRAI4E f=4k Rk AN H

Second Prize of Excellent EPC Project of China Building Materials Engineering
Construction in 2021 - EPC Project for PPC SK9 3000TPD Clinker Production Line in South Africa

2021 EREEMIEERMBIRELSAENEZSX
— R HFITEDO= %% 6000TPD 7K EERRIE otk Rk B B

Second Prize of Excellent EPC Project of China Building Materials Engineering Construction
in 2021 - EPC Project for EDO Second-line 6000TPD Cement Clinker Production Line in Nigeria

02V EEFEEM TREERMFIERREME —EX
— 53 FiAHIMA TORO30# ik S & BN H

Second Prize of Excellent EPC Project of China Building Materials Engineering Construction in
2021 - EPC Project for HIMA TORO030 Grinding Station in Uganda

2021 EEEEM W ETBINR L BIEFTRE (FEHFH)
SEEIMKIIN B & 2iEiE

Innovation Achievements of Management Modernization of National Building Materials Enterprises
in 2021 (Case) - Smart Construction of MK3 Project in France

About the Company Ml E oy ]_ 5/1 6




1P 25k B8 Al IR R B

Enterprise strategy and concept
Concept strategy

i IS EE S ER “4335” IEEREN, hHERR “1236" ZREEEFMAT “13558” LR, UBIFHIERIE
B UKERGELRE. UERMLEHARE. URESISLE, BHiTE “Bfr—RT I IEAT .

CBMI fully implements the Corporation” s “4335” Guideline, Sinoma International” s “1236" development strategy and its own
“13558" development strategy. To drive development through innovation, empower development through reform, promote de-

velopment through internationalization and lead development through Party building, CBMI is dedicated to buildinga “world-class
industrial engineering company” .

— A E
One position

EfR—m T TRAF

International first-class industrial engineering company

=XKFEA
Three main businesses
KiRIIE. EXIE. FRERE

Cement engineering, diverse engineering, and industrial development

HhitralE

Five directions
Eprik. #Fk. Bitfk. Smxik. =k

Internationalization, digitization, localization,diversification and industrialization

1 K Xiagcpily
Five Regional Centers

FIREFITE. REFIE. FEEE. S, BEiE
Algeria,Nigeria,Philippines,Russia,SouthAfrica

13558

mEE “+EAE"
% R

CBMI Construction” s “14th Five-year”

development strategy

- o mcene
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) U\B#R
“Eight-Eight” Goal

TOAEKREREWIAE0ZT, FliEEE8ZT

By the end of the “14th Five-Year Plan” , the operating income will be RMB 8 billion and
the total profit will be RMB 800 million

Concept strategy ]_ 7/ 1 8
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Enterprise strategy and concept

2 Hr{ER

Core Values

. S Mg HRE

Innovation, performance, Harmony, Responsibility

BB E
Core ides

ERFEIR. RFER

Utilize Resources Fully and Serve Construction

—

1784

Core of conduct

MR BB RS E
AWE. GRATEFUL. COURTEOUS. DECENT

\___/

U ES TAEE” HEF—RILIEAR
Coreporate visuon

treatment and respect by others"

T N (C Y YN )

BAOTITE “BRERE . WaE—R. Flam. Fail.

Build the Company into an international first-class industrial engineering company
with "appropriate scale, first-class benefit, successful business, superior

~

J

HEREEZTSHEH

Social responsibility concept and promotion

T ERIRFAMEAT “HHBAFHoTE, SHMElAE. SHBARLZFREL” ZREN, 2005FMAKEERLEA,
VISBITHSRE, USERTE “WEFFERE” . EEMBRR, RIETKREFATERRRFRETRIMMREK
A; BB THAGTFW S, EEREREMELER. AXAE; FYMHE, BELMFR, FHPNEZHBE
MEEASY; AR “UBSNATIARLN” , AHHEHKERI KA.

CBMI actively implements three principles of contribution to local economy, cooperation with local enterprises and good relationship
with local dwellers. In 2005, CBMI joined United Nations Global Compact, substantively performed social responsibility and "told Chi-
nese stories" by real action. CBMI Construction forcefully promotes the green, energy saving and environmental technology of apply-
ing alternative fuel to the cement kiln. The Company is actively engaged in local utilities and builds surrounding roads and communi-
ty parks. The Company supports local education, school and helps local employees in need; actively promote "overseas employee lo-
calization" and provide plenty of local jobs.

\‘\ Concept strategy 19/ 20
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. Strengthen business construction and ensure high-quality service
Management operation

* N FIE IR
_— - - Construction of institutional system
% LA e — SR

20215, MBIIFEERUASRIERRER, HEENTIE, HIEZE2021FRITHINRITEL25, 8174811,
$TZ33L0; THRISMNRITELL IR, (E2018I0, FiZ2417,

Institutional construction

In 2021, CBMI continued to strengthen the construction of the Company’ s institutional system, and has continued to abolish-
ment, revision and establishment. By the end of 2021, as planned, 25 items were abolished, 48 items revised and 33 new items
established; beyond the plan, 1 item was abolished, 18 items revised and 24 new items established.

FIEEREAL TR NAEESN

System “recycling” work group meeting

f !/ Management operation 21/22
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Strengthen business construction and ensure high-quality service

HRER

20215, HfEIRIFEIRRE. MR, RIBREZE=NERER, THRAD=HRREEFZIF. ZE,,\_M‘?P\F‘B
HiZTIE, ZRiIfim® (LI0) E=EREFNIFHTTHRRE, =RIRAER (D) IME. ARRES
BB =RRINEBEEZLAE,

System construction

In 2021, CBMI continued to strengthen the construction of the three systems of quality, environment and occupational
health and safety, and completed the supervision and audit of the three systems of the Company. The Company organized
the internal audit of the three systems, completed the internal audit of the three systems of Jiangxi Gao’ an (Hongshi) Proj-
ect, and conducted the system training on site. Also, CBMI completed the external audit of the three systems of Jiangxi
Gao' an (Hongshi) Project and of each department of the headquarters.

2021-05-18 ‘2HI_ €

TRE% (i) =AERR=H

Internal Audit of Three Systems of Jiangxi Gao’ an (Hongshi) Project

o | RAAGRIMENH

IrasZ (£10) eI

System Training of Jiangxi Gao’ an (Hongshi) Project

M S5 RER i

Construction of business function

BAR®ISHA

20214F, FMBRMAF=ZMFRNE, KEABMRAZREETERAMBEKAS “BTEUBRRENEE
RREUREM B A SNARE” TE. R TERRE, FLEE. SRERRDTRERRIARKTKRE, BAOTmR
HEREARIFEACRIT AL T REPERA R AR & R LA

20214, =HEAFFHIRIT, MAFF IEZB&RINERBHFUITMEFHRERBIEE. REQRAHFH
K RRIHE, IRNHEHBF LR “3657 1TENITR, BERFUFERANSWMEE, HAFBHELRE, SIERHRBIENRE
Sk UBWEMFERMLZERASE, RHEMIIE, BRERARFHIRTE. TBEEERE, RIS
BAEIEKT. MVEHBNE, ZPRABEEREMUKT. NAOESERTE, ZGORENTIEESE, £
BFERENTIZERIE, FHEEEMKSI B MARZEEHITIRR .

Technical design and development
In 2021, CBMI strengthened the industry-university-research cooperation in resources, and successfully unveiled the project

titled with “R&D and Application Demonstration of Green Low-carbon Cementitious Materials Based on Activated Alumi-
nosilicate” of China Building Materials Federation in conjunction with Southwest University of Science and Technology.
CBMI set up three groups engaged in research on energy-saving and carbon-reducing technologies, namely, alternative
fuels, clay calcination and oxygen-enriched combustion, and was committed to accelerating the R&D and application of en-
ergy-saving and carbon-reducing technologies of the Company in the cement industry.

In 2021, CBMI advanced digital design in an all-round way, adopted digital design for all newly started complete line con-
struction projects, and provided data concerning the purchase of digital equipment. According to the Company’ s digital
development strategy, CBMI further promoted the “365" action plan for digital transformation, empowered the business
through digital means, and used historical data to achieve accurate and agile commercial quotation. Guided by professional
needs and business requirements, CBMI deepened the basic work and continued to improve the efficiency of digital design.
In addition, CBMI opened up data channels, improved the overall management level of supply chain, accelerated the landing
application and gradually improved the intelligent level of construction. CBMI applied the 4D task management platform, at-
tempted to derive the work quantity of 4D model as the work quantity basis of digital settlement, and implemented a pilot
project in preheater workshop of MK3 Project in France.

AAEFE]E%H)HH*

\> China Building Materials Feder a| ion

BE R AR WORARRRIBEER R IR T

HRWE B IEPALRRERRERS (KRB R SR E
BABRNAL:  PAEEAIRA ] (AN, PIRRHERY
WHARAN: L

Wi H &k uf R 2022 4E 1 1% 2024461 )]

FEEZBERE: FERLBHES B

BRRRARARL: Iﬂlﬂiﬁm}%, & BEEERIARE: b il
% ¥ % F:

H #: B H H M. KIS I ¢ |

BEEINN B ES SR -PERR R S - BT SRR AR GRS
Engagement Letter of Unveiled Project -China Building Materials Federation-R&D and Application Demonstration of
Green Low-carbon Cementitious Materials Based on Activated Aluminosilicate

75\E:
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Management operatlon %iﬂiﬁ%
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Strengthen business construction and ensure high-quality service

AR B R A

REArSRAAY 2% 2 A 2 EEWE 23Uh A&
A8 SHR2021 B R E M TR R A B T
Tt

—$ xR

it R R A
HBAIERE W & A4 2BECHAR3200T/D
B4 AREPCA 0" FK2021F EhEEH T2

BIMERFTIRZITR

REREHFIEENE 23T/DIRET B RBUE LRI —FK
HOLCIM EWE 23T/D Coal Mill Project in Nigeria won the second prize of Excellent Engineering Design

KR ER

20214, FMBRTEREEMERLMIREMEITART7.3127T, TRERI5881 . £FELERFHEMI0E, %X
7. 37T AR, 8. 6N, SLHMHOF2ZEr, EINARRSMERETT. 8%,

Pl /R % FI ILBECHAR 3200T/DFA#} 7K REPCHR H RSB TR —FR

BECHAR 3200T/D Clinker Cement EPC Project in Algeria won the first prize of Excellent Engineering Design R TAF R A5 R ARG 8 ¥E%IE%9E%MJ éﬁ?ﬁlﬁ;ﬁm@%;ﬁﬂ%KP ! *E*'%MIE el %ﬁ;ﬁm@%;ﬁﬂ%*ﬁ
N, BAEBYZEFZ, BUASMEIESAESELER, FAAEBEMBEARENREFHTREELZRS, BIFEE
W RIF S ELE, *ﬂﬁ%ﬁﬁ%ﬂ’@%iﬁ%&?%%’ﬁfFé‘%Eo

Logistics Management

In 2021, CBMI completed the purchase, logistics and transportation of equipment and materials, totaling RMB 1.73 billion,
and completed 1,588 contracts. In the whole year, CBMI dispatched 30 bulk cargo ships, with 173,700 cubic meters and
86,000 tons of goods shipped, achieving an export value of USD 200 million and a direct purchase rate of 77.8% for inland
transportation abroad.

CBMI gave priority to benefit and efficiency in terms of purchasing logistics, implemented innovative planning of manage-
ment system, and comprehensively promoted KPl management of purchasing logistics business. In addition, CBMI innovat-
e L ed the purchasing logistics business model, simultaneously took measures to reduce costs and increase efficiency, strength-
A8 HEFR2021 5 E R EIR M TSR . Lo . . .
el ened the internal cooperative implementation of the whole process control of volume-to-weight ratio, used Internet tech-
nology to promote remote online service of suppliers, strengthened planning and compliance management through plat-
form construction, and initially completed the construction of digital management platform for purchasing logistics.

Pt EIE RN A

B /R B FITLZAHANA 4500T/DFAR7KREPCH B RBMAE LRI —FX
ZAHANA 4500T/DClinker Cement EPC Project in Algeria won the second prize of Excellent Engineering Design

¢
|

Wi &5 Logistics delivery

Management operation
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Strengthen business construction and ensure high-quality service

ErrEER BRI S

20214, PHRREFEERARE . RERE, BNESRT LFR-EBUFS, BARTE00E = EETRESY
%, BV ESRIRS B 4207 ; B A FIISOKOTO: PB4 B 120%, EREIATIOM, HGLEB%
£ ORI SHUSUFTRFUTANENLEN, THkEEE—

HIRF, BUELE 6,670 FiT, FIHCHK 5%, FBELEK 5 7™

WIS FHRA “ERMHER” &KX, MBRFUFER, BAMBEREITXIRSPACGES. QUF “IRIE#
fH” HEERN, B (FHEFHTEERNE) - SUEMHUSEENZUML. BEL. FEH. 2021FFT&5H44
Elgi6676 17T, R 263, [FEILLIEK38. 8%, SLIFRLEK,

Production, operation and commissioning
In 2021, CBMI attached parallel importance to pandemic prevention and production and secures continuous and steady

growth of production and operation. The company achieved new breakthroughs and created outstanding performance of
yearly production and services.CBMI focuses on two objectives of cost reduction and effectiveness enhancement, output
enhance and transport security. CBMI provides precise services in terms of personnel security, spare parts consumption and
production technology support. In 2021, CBMI created new highs in production and operation performance. The CBMI had
a yearly output of clinker 4.58 million tons, mine output totaling 9 million tons, output value of USD 65.3 million, a
year-on-year growth of 29.7%. The company's average operating rate of the rotary kiln reached 87%.

CBMI adopts “Internet+Commissioning” mode. Based on the successful commissioning of Guinea vertical milling, the dig-
ital means are adopted to assist 4 projects’ scheduled acquisition of PAC certificate. Through innovative “cement engi-
neering+spare parts” sales mode, the company, in 2021, signed the spare parts contract amount of RMB 63.5 million, se-
cured 13 new customers and achieved steady growth.
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Project Equipment Overhaul

THg&HE

Project Equipment Overhaul

Management operation
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Strengthen business construction and ensure high-quality service

A ERGEESE

Corporate Function Management

ANHEIR

20214, HMERREF “ULASRAAT, ILAAHRBES” BWAANR, HF—4t “BFIGEN. AHaER G5l
Ko BEER. AREER WAL, FHRASWSHRELRHANTREES. TEMEFIERR, KEE
UT (ERFLE (7)) E8AE) « (BETWEERNZE) « (NELBEREESEAN) « (TESMERE
GMT) )« (ABRBEE) « BNEEAZE) « (RIAFBREERMZE) « OMNSAREERNZE) « (BEE
BAGRHMERME T )« (U AFZABRFS, WHEIHERMAN) « (RISHERERNE) , T
E. ARARAAAERRANEEERE, VISHEEATERMASBNRR. BN, ZEESRQR “TiafiHn. mEE
B, FFEAREERE. BHaE. mlukR. FNE” LURES TEFITFEEZRINTR, HERIFSNERR
WFEFR RN, BATERSAARBERES, RRBAAINIZMEIR.

ERBHRIMET, UL ELTRES, RIIAEIMNIAE, BIEIBRAEAFIMER, MRBFTEH. FEAFHT
SR RIEII, W' ASEITRENS (TWATHE, ERENFWSIEENFIN, ARR “THR” FERHEEN
FIRRES R EFSITTEAS5H, HAREREUNOW, SMEFHIBEIINI, SMREEI4, & EF ST, FHIERA
BR2IH6773 R, BEUATER T EAIRIEREIITR], ST REFBIFINR. STRERFREARO2A; HREAGE. %72
Ao

Human Resources
In 2021, CBMI adhered to the talent concept of “making yourself a talent and making talents realize their value” , trained

a group of talents with “learning ability, market awareness, professional skills, professionalism and ideological level” , and
continuously improved the talent guarantee ability required by its high-quality development. CBMI constantly strengthened
system construction, prepared and revised Measures for the Administration of Going Abroad for Private Affairs, Measures
for the Administration of Reserve Cadres, Detailed Rules for the Implementation of Project Manager’ s Qualification, Mea-
sures for the Administration of Total Wages (Trial), Measures for Internal Post Competition, Training Management Measures,
Measures for the Administration of Open Recruitment of Employees, Measures for the Administration of External Employees,
Measures for the Administration of Salary of Management Personnel (Trial), Detailed Rules for the Administration of Perfor-
mance Treatment and Business Expenses of Enterprise Heads, and Measures for the Administration of Employee Perfor-
mance Appraisal, constantly improved and standardized the Company’ s personnel training and internal management, and
earnestly promoted personnel training and talent echelon construction. At the same time, CBMI formulated the annual train-
ing plan closely around the Company’ s key tasks, including “market development, project management, digitalization and
smart construction, localized operation, industrialization development and system reform” , made efforts to explore innova-
tive training modes in training, closely integrated personnel training with the Company’ s strategy, and actively integrated
internal and external resources.

In response to the COVID-19 pandemic, CBMI provided high-intensity training for outstanding cadres and young talents,
and trained professionals on current affairs, industry foresight, management ability and business practice ability by combin-
ing online and offline forms, taking internal training as the main way and external training as the supplement, and combining
theory and practice, so as to provide intellectual and skill support for the Company’ s “14th Five-Year Plan” . A total of 55
training projects were completed throughout the year, including 19 internal training projects, 11 training projects by external
lecturers, 14 external training projects and 11 online learning projects, involving a total of 6,773 person-times. The training
plan formulated at the beginning of the year was successfully completed and good training results were achieved. 62 people
completed the title declaration; 72 people obtained qualification certificates and accepted qualification review.

AR R ST &

ARELREAKRITILEZ RIRMNEH TS
Seminar on the development status and trends of
domestic cement industry organized by CBMI

RS A T TR T e

ARAR TR FHEEZNERFUE R RFTIFVIFEER
Opening ceremony of engineering digitalization training and digital
specialist job responsibility training organized by CBMI

ARELRERHAETIETH ST
Analysis and judgment of overseas engineering market in the
post-pandemic era organized by CBMI

Management Operation JIIFEEFEEN 2 9/3 O
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Strengthen business construction and ensure high-quality service

EEEH

202148, PIZRBFRUNEME, LEMieAEREREN, THRAEE. HRRE, MUEZERY. BLAMET
GIHZFRARENRS, BURAEIRER, ERNE MR, HHASERAEE. RESEMEE, #EHEER
HEEE . SEUSRNERERIEER, BUYSHERRBNG. MAZFETONNE, Rk HELFETH

1, 5% HEAFHECEEE.

Operation management

In 2021, CBMI adhered to the management principle of giving priority to efficiency and benefit, and continuously im-
proved management, expanded depth and optimized operation quality and efficiency. CBMI organized meetings on
economic cost responsibility of newly signed projects, strengthened awareness of cost control, enhanced project in-
novation drive, and promoted total cost management. In addition, CBMI highlighted reform empowerment, promoted
the assessment and incentive mechanism, strengthened the process management after performance appraisal, and
established the feedback mechanism of performance appraisal. CBMI intensified economic operation analysis, gave
feedback on and shared economic operation data, and guided and supervised the daily operation and management
of the Company.

ERREEELHO KD

—— mENwBUASSRHRE

AFHBABFIR BRITBUA S RB KRAF- LA FHASELAHRE

CBMI organized a meeting on economic cost responsibility of three production lines of clinker

EBEF

20214, PHMBIRENHBFEERNRFEMEREETIE. RUCEAENFERER, THEREKRR. 2EELES
EHETETERZ, VILFERRNK; REEZSEMENIAR, MEEREANKNY. REEFVEEEAER, &
EHRAAMX. —FKk, AAFRELLFLAREEEAEERMHBZER, RERAKAATLIE, HEAH
ERRERFRIAE, MPEREGENERER, NEXOFH, ARRASTSHE, AF. REARREHRTSA
HREE.

;

Legal matters

In 2021, CBMI did its best to prevent and control legal risks and manage compliance, optimized the construction of legal
compliance system and improved the governance system. In addition, CBMI fully implemented the pre-audit of legal
compliance and effectively prevented corporate risks; equipped legal compliance professionals to strengthen legal com-
pliance risk response; improved the awareness of legal compliance of all employees and created legal compliance cul-
ture. Over the past year, the Company strictly implemented the deployment requirements for the legal compliance man-
agement issued by higher-level companies, closely focused on its central task, carried out work in combination with its
actual situation, initially established a legal compliance management system, and strengthened the risk control, and pro-
vided a strong guarantee for the sustained, orderly and steady development of various businesses of the Company.

EEE
20214, FHEEFERMEAMESTEEE, TSEMENTIMEREZIE], MEXEBIERER, SUAEMESIR
FEIEER. 2ESTMEWWANIY. 141278, FLEEE4. 60127, #EFNEEZR16. 69%, EHEZIREREZR112. 58%,

FTRAAMISARKUERTE, A—PEBTRHARGEERER, BUTRIENG, EBRRAKNEI. MERTR
FEETIE, £FHRBEBURITEARE. 5027, RN “2422” ERIIE, HERALVRE“TERE.

Financial management

In 2021, CBMI continued to deepen the whole process management of comprehensive budget, improved the monitoring and
assessment mechanism of budget implementation, strengthened the control of key indicators, and effectively played the role
of budget leading and control. The annual operating income was RMB 3.914 billion, the total profit was RMB 460 million, the

return on net assets was 16.69%, and the hedging and proliferating ratio of state-owned assets was 112.58%.

CBMI completed the post rotation of the Company’ s financial personnel, further enhanced the comprehensive quality of ac-
counting personnel, strengthened the internal control mechanism, and prevented the occurrence of fraud. CBMI strengthened
the management of bank credit, and obtained a total of RMB 9.15 billion of comprehensive credit from commercial banks
throughout the year. CBMI paid close attention to the "2422" reduction work and continuously improved the asset operation

quality of the Company.

2021 EBUSTIE "= &Y

2021 Financial Work “Cloud” Conference

Management Operation JIIFEEFEEN 3 1/3 2
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202145, FMBRMFIFEREREFAESEFIERNEARRT R, BIIEEERRKKESCH AR E TN
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20214, WEFER T W MESNEPCI B & R IHFH M EWMHEIT T, HARTEERERKRITN, RWAE
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PriztlEl, REEQREEEEFEAIERLRK.

Audit and internal control

In 2021, CBMI scientifically assessed internal control risks, carefully and reasonably formulated risk solutions, and estab-
lished and improved a real-time monitoring and reporting mechanism for major risks. In addition, CBMI further
strengthened the system construction of accountability for illegal business investment, improved the basic embedding
of management systems of various functional departments, and ensured that the main body of accountability would be
extended to all subordinate branches and subsidiaries and project management departments.

In 2021, the Company completed dozens of special audits such as the whole process audit of two overseas EPC projects,
and carried out special inspections such as annual internal control risk assessment and procurement self-examination
and self-correction; organized two subordinate units to establish an internal control system, and achieved the goal of
the special reform that the internal control coverage rate of the Company reached 100%.

The Company continued to uphold the spirit of strengthening the joint efforts of audit supervision, focused on strength-
ening the tracking and rectification of audit problems, took risks as the guide, and established a long-term risk preven-
tion and control mechanism to ensure the sustained, effective and healthy development of its operation and manage-
ment.

REEE

0211 FFRT24N1ME . 265N REERNEERERE, HEAKRTIRETI7TY, THMNEERIBR. H—SM
3BT RMABRCHITENE, 418, AYFARAERR, NE—REREVEERMY. YREEFREITH N
BHE.

Quality management
In 2021, equipment quality inspection was carried out for 24 projects and 265 procurement contracts, 737 inspection re-

ports were issued, and 38 suppliers were inspected. CBMI further strengthened the coordination of procurement and
quality inspection, made rational and effective use of existing resources, and changed the concept from single equip-
ment quality inspection to whole-chain quality control of procurement and logistics.

BRBUE®
20214, FHMERBREMPRITZNRBRZIEHNE, WEBRILEA™AREKR, MHREE “BM5RME7 , BiE
BERERR, HERFRESESS, EENESENRERE.

THIFFSE “BNSRIE” , PREIT “Z8% BR, RRESRBAKE. TINE. AERE, =T EER
7, FRENRBGZRMEBYIIE, BABARZNREERSKEYRITESWMATNMNASY, MEFERNRBER
ERLERITHRIE. MAXARE] (ERRBZRFER) (ASTHREBRAEDR) F, #—LEIRENR
BEZR T

BATET . PREFEZFDRMERENREE, TEMERERNZR. ARFRRXMIBIR. REIMFEIRE, RRY
EZEEEENPEREWEEMTAAN RZM A FEFHTELRZHTA.

Construction of incorruptible employment

In 2021, CBMI resolutely implemented the central government’ s plan for the construction of the Party conduct and
building of a clean and honest government, conscientiously implemented the requirements of strictly administering the
Party in an all-round way, strictly implemented the “two responsibilities” , strengthened supervision and discipline ac-
countability, continuously maintained the tough stance in anti-corruption, and created a good atmosphere with a clean
and positive atmosphere.

CBMI constantly consolidated the “two responsibilities” , strictly fulfilled the requirements of the “three changes” ,
closely focused on the “trinity” supervision system of political supervision, special supervision and daily supervision,
and carried out the building of a clean and honest government and anti-corruption work. CBMI organizes the work
meeting and leading group meeting for Party honesty building and anti-corruption, studies and deploys the yearly im-
portant tasks of Party honesty building. The Company signs the Party Honesty Building Responsibility Letter and Hones-
ty and Self-discipline Legal Commitment Letter for Leading Cadres, and further delegate Party honesty building respon-
sibility.

CBMI did a good job in integrity and risk prevention and control on important nodes such as Spring Festival and Mid-Au-
tumn Festival, and constantly strengthened work style construction. In addition, CBMI organized special inspections such
as procurement bidding and fund payment, and resolutely corrected unfair transactions that violated business ethics
and market rules and affected fair competition in business management activities.

-

ppEm  PIMGERR
SRR A=+ KBRS,

RRBEBHEEREDIERS
Signing Party honesty building responsibility letter
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Strengthen business construction and ensure high-quality service
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Enterprise culture construction
In 2021, CBMI made new progress in the construction of corporate culture, and “upheld integrity and innovation” in

enhancing its soft power. CBMI widely spread Chinese culture in Nigeria, held the activity of entering factories on open
days, and promoted cultural integration between China and Nigeria. CBMI attached importance to group work to

“gather together” in creating a harmonious atmosphere, and carried out practical activities titled with "l do practical
things for the masses” , and fitness and cultural activities such as "Apprenticeship” in the past year. Combined with
the changes of epidemic situation at home and abroad and various difficulties encountered by employees, CBMI cared
for overseas employees and their families, established a contact and assistance mechanism, effectively solved the prac-
tical difficulties facing employees and their families, organized employees to donate with love and carried out targeted
poverty alleviation.

O | snoma @iz AmLE

¢wgﬁﬁmAa“

SMEMER “KxB. D#FHE" BRTHED

Chinese New Year recreational and sports activities

2022#’@& i?"i

MHocs de la sécancté ew firoduction ew 2022

BT &2k ik IS

BHMER0256R24E~A
" Safety Production Month" activities of 2022
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Increasing business performance, good market development results
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In 2021, facing the factors such as extremely complicated and severe situation of epidemic prevention and control,
downturn and insufficient development potential in the global economy, increased risks in international operations, and
limited market development and communication, CBMI unswervingly strived to seek improvement in stability and im-
prove quality in stability, constantly consolidated its development foundation, continuously accumulated its develop-
ment potential, strengthened its development momentum, made every effort to promote high-quality development and
accelerated to build itself into a world-class enterprise.

AR I F

20214, FHMERFIB “ZEY” BN, RIWFHELEKE (RB) BRAFAERIEIEE~LTE. M/ARRHTE
BCHKREFLINE . %K /MDOMICEM PR PEINE . HolcimAEISPLEE T IREIE . Holcim M E
Figui1000tpd3AktETE . 2 BFITWKogi Bk P25 +50MVEE 13N E, BEERELE BiF. BN, AF%E
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20214F, MR SHol cimSEFRAESPLIE LRGN B A M SRR X R, HAEREY. ZMBEMNEHSE
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TR BfRER REFABNHEIER

Optimize cement engineering business

In 2021, CBMI successfully signed 13 new projects via “cloud contracting” mode, including Aggregate Machine-made
Sand Production Line Project of China Resources Cement (Guigang) Co., Ltd., BC White Cement Production Line Project
in Algeria, DOMICEM Clinker Production Line Project in Dominica, Holcim SPL Clay Calcination Project in France, Holcim
Figuil1000TPDClinker Production Line Project in Cameroon and Kogi Clinker Production Line + 50MW Power Plant Proj-
ect in Nigeria, exceeding the business objectives. At the same time, CBMI gave full play to its advantages in the interna-
tional cement engineering market, strengthened the tracking of carbon emission reduction projects, actively promoted
the expansion of carbon emission reduction projects, and empowered the realization of the goal of “carbon peaking
and carbon neutrality”

In 2021, CBMI and Holcim Group established a strategic partnership on SPL Clay Calcination Project in France and for-
mally signed a contract. The signing and implementation of this project kicked off the work of “carbon peaking” and

“carbon neutralization” of CBMI, which was of milestone significance and played a good role in boosting the realiza-
tion of the Group’ s long-term goals of energy conservation, emission reduction and green development.
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Strengthen Market Development,Ensure Stable Operation

SEESPLES T 1R IR B

SPL Clay Calcination Project in France

20214F, FMEIRELEHF|TKogi6000tpdFhf}Lk+50MNER [ T B AIEPCEE], IERFF/E T FManga | SEHEIHI & 1EHY
RE, #—STXTARERBMIEXER “RLE” . WEH—SLBHEAFTIARMNEKEETLE, AR
HIERHRLEARNTES— “CaFanA” ERFIFHHEE RLMEL.

In 2021, CBMI signed a contract on the EPC Project for Kogi 6000TPD Clinker Production Line + 50MW Power Plant in Ni-
geria, which officially opened a new chapter of cooperation with Mangal Group and further expanded the Company’ s

“circle of friends” in Nigeria. It would also further help the Nigerian company to operate locally, and create favorable
conditions and lay a solid foundation for the Nigerian company to become a “RMB 100 million platform company” at
an early date.

JE HFILKOG | 6000t pd P4} £k +50MWER [ 151 B 2 2931 1)
Signing Site of Kogi 6000TPD Clinker Production Line + 50MW Power Plant Project in Nigeria

20214, MERIRELIZKE/MDOMICEM 3500TPDEAKI L — 44 FEPCIN E, 2B R ZKEMIE105ERMRA—E
BE, R FERARAAU—LKZEHNEREIE, ROEIT Colacemxi THIMER RIFBYENHNSEIA
7], EIZB MR EA B AR EBHARFREMUEETIEITE T REMEA.

In 2021, CBMI signed a contract on the EPC Project for Second-line Expansion of DOMICEM 3500TPD Clinker Production
Line in Dominica. This project was the largest investment in Dominica in recent 10 years, and it was also the cooperation
between the two companies after the first line 20 years later, which fully reflected Colacem’ s high recognition of
CBMI ' s good performance ability. At the same time, the successful signing of this project also laid a solid foundation
for Latin American localized companies to carry out localized operations.

16th September 2021 6:00 6:00 12:00
On-line signing ceremony
Engineering, B

s f

% 5K JEHNDOMICEM 3500TPDEA} £k — 24 EEPCIR B B L4015
Signing Site of EPC Project for Second-line Expansion of DOMICEM 3500TPD Clinker Production Line in Dominica
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Expand diversified engineering business

In 2021, while strengthening the competitive advantage of traditional cement EPC project, CBMI relied on its brand ad-
vantages and localized layout, gave full play to its hard core value, and constantly tapped the business potential in the
field of diversified engineering. The Company made strategic breakthroughs in many important industrial fields such as
large-scale comprehensive industrial park construction projects, mineral processing projects, hazardous waste disposal
projects, alternative fuels and raw materials, and built a diversified competitiveness system in the field of industrial engi-
neering. According to the local resource endowment, industry trend and market structure, the Company explored the
sustainable development path of “limited multi-project” according to local conditions, continuously deepened the
global business partnership with many Fortune 500 enterprises, and allocated resources to achieve complementary ad-
vantages and common development.

The Company achieved contract expansion for Wilmar International South Africa Edible Oil Factory and Haier Russian In-
dustrial Park projects in 2021, and developed localized multi-projects. The signing of HOLCIM SPL Clay Calcination Proj-
ect in France sounded the clarion call for the Company to realize carbon neutrality. The Customs Warehouse Project of
Haier Russian Industrial Park successfully passed the final acceptance and won the operation license.
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Strengthen Market Development,Ensure Stable Operation
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Strengthen industry investment business
In 2021, CBMI actively promoted lightweight building materials investment and international collaborative investment

industrial projects of the Group, accelerated the investment and development of roofing system industry, built a leading

position in the African market of colored stone tile roofing system, and increased investment in modular products.

Through building core competitive advantages and producing industry knock-out products, CBMI strived to become the
“main force” , international “pioneer” and world-class “vanguard” of the Group’ s “three transformations” .

In 2021, CBMI put the Lagos Metal Colored Stone Tile Project in Nigeria into operation, and was implementing the roof-
ing system industry expansion project with an annual output of 6 million square meters in Nigeria and R&D center estate
project, and established the metal colored stone tile project with an annual output of 2 million square meters in Kenya,
marking that the roofing system went out of Nigeria and took the first step for the layout across Africa.

HEEERITWEEXCEBE

Customs Warehouse Project of Haier Russian Industrial Park

BRIF~200AFH5KEBEARIE
Metal Colored Stone Tile Project with an Annual Output of 2 Million Square Meters in Kenya

FHERFEIFRRMI HE
Wilmar International Edible Oil Factory Project in South Africa
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Strengthen Market Development,Ensure Stable Operation Signed Contracts on Diversified Business in 2021

2021 P BIZEFHUSZZLAHRB AR, SHSRSILES S TSR:

In 2021, CBMI signed 14 contracts for diverse business projects.
Signed contracts on traditional business in 2021

202148, FFHEIRAE G0l 5 BT A FTRE 154 . B E & aRER EHH A

In 2021, CBMI signed contracts for 15 traditional business projects.

Project name Model of contract Time of signing

BIRET B AR 8 X B B RS RHE K iS5k AL TR I TA2

1 Additional Project of Steel Structure B d S Treatment in Hai g 2021.2
mBE &% aRER 2 4 B[] O R Ussian Finished Goods Customs Warehouse "
Project name Model of contract Time of signing _ B
2 FHEMFEIERAMIT MBRENRREEAEERE PC S A
1.42;|I—] 7}(}}@ (_;%I%) ﬁl‘E’Aﬂ%ﬂM%ﬂ@iF‘%lﬁ g EPC Contract on Steel Stg;]ccggrr; F‘?rlgjécetcit:\ogo%fthw»&lfnr}?; International Edible Oil :
1 Aggregate Machine-made Sand Production Line Project of China Resources EPC 2021. 4
Cement (Guigang) Co., Ltd. e
- 4 NONZE RS ZE RN R . 2021 4
Bl /R B 1| IBC3000TPD AR 7K ek = 4% B i 2000 TPD H 7K B £ P4k T B 3 MDN Gendarmerie College Ladder Hall Project :
2 Project for Transformation of BC3000TPD Ash Cement Production Line into EP 2021.3
2000TPD White Cement Production Linein Algeria
_ HEHNE/RIT EEAN I E
3 RSIEEELa UnionAKE BN H 4 TV Factory Project of Haier Russian Industrial Park ¢ 2021. 4
HOLCIM La Union Hot Air Duct Project in Philippines EPC 2021.4
Bl /R K F L CEV | TAL%}HS‘%U%EZ;@E &L (BB L EREEH
LHRHI 5e M2 52T B EIT Y c 2021. 4
4 i e g 27 2021. 6 o Civil Engineering Bid Section of Superstructure B in Preparation Workshop
LH Rack Supply Project in Iraq of CEVITAL Grease Preparation Project in Algeria
: 2. F I TLEDOTR B 55 E 4 47 &5 F 4 =0 6 JE ERITEKANOA PY RN B 35 IR B - c 2021.5
Supplement to Operation and Maintenance Contract on EDO Project in Nigeria 2021.6 Internal Combustion Engine Power Station Project in KANO State, Nigeria
6 AR EEKEERBDRAGIBREREMAE 8 —_ J2 B FTECALABAR M P #4441, B8 55 75 o roni 5
Jiangx Wannianging C’Eg‘j’,‘,ﬁ,'\ﬁﬂ't ?Sgt;iaaili(gglg%jseﬁtem Eléctiomechanical ’ 7 Internal Combustion Engine Power Station Project in CALABAR State, Nigeria ’
7 REEES AREAEMYT 2IE EPC 2021 8 EREBH R SE X CERBRGHMIRE 5 -
HOLCIM Expansion Project of Petroleum Coke Stack Shed in Morocco 8 Additional Project of Power Sgpptly Sys\t,sm fﬁr Haier Russian Finished Products .
ustoms Warehouse

%K EfMDOMICEM B4 F= 4T H I ,
8 DOMICEM Clinker Production Line Project in Dominica EPC 2021.8 FIIE R PR A € #EH M LI H & [ 4 c

9 Supplement to Contract on Beneficiation Construction Project of Sun City 2021.6
Platinum Mine in South Africa
9 hi S A E SPLRE = K be 1 B EPC 2021.8 . N e B
HOLCIMSPL Clay Calcination Project in France ’ 10 FEEAZMBRRRA AR R EERE PC 2021. 6
Supply and Installation of Tire Feeding System in Toulouse Project, France .
olcim Figui inker Production Line Project in Cameroon 1 SEEHOLCIM SPL $5+ 1B 1E T H EPG e
. . HOLCIM SPL Clay Calcination Project in France
1 e B TKog i KL E = £2+50MNER ™ (EP) EPC oG
Kogi Clinker Production Line + 50MW Power Plant in Nigeria (EP) ’ .
12 R NBREM HEIE c 2021.9
BA *'JS[ESOKOTOEZ)%()OOOt/d ;;]“*47k;}€$}ﬁg)%lﬁi = ?l‘ﬁ Road Base Material Supply Project in East Timor
12 Supplement to SOKOTO Third-line 6000T/D Clinker Cement Production C 2021.10
Line Project in Nigeria 13 LPOEE%F?E%*ﬁﬁgﬁEB’@IIﬁE © 2021.10
o . Foundation Construction Project of Gypsum Powder Silo in Gypsum Plant :
13 FE BF I Kog i AL =45 +50MWEE]  (C) EPC 2021. 11 Jof LPOyroup s
Kogi Clinker Production Line + 50MW Power Plant in Nigeria (C) ’
14 FiEERERERBTI BT Z AR E c S——_—
» B Souakr | VIORALHEETE epo 2021. 11 ST S T Ay e |

Souakri V70 Modular Grinding Station Project in Mali

JE H/RSouakri V501 {L# LI E
15 e b EPC 2021.11
Souakri V50 Modular Grinding Station Project in Niger
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Insist on innovation-driven reform and empower development
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RIZORARMANE, AENTEBETAMARARTELFMEA . ETRARGTERIZRETHRR, UHF
WEAMASIERRE, FRIKEIN BTN . MAIERMSIHSHEARANT NE, HMERARAANEES.
AR AR, #—LEREREEREMNRA. FTEFRMLOIIE, BSRENL. TREFRER.
TZ. #iR. fHe@BsoReH, BUadW ARz, mASNR “SFMA” FRME.

In 2021, CBMl adhered to the market and customer oriented principle and implemented new development ideas of "inno-
vation, coordination, green, open and share". The Company sped up technology innovation, and broke through critical
and core "bottleneck" technology to drive the Company’s transformation towards "Digitization, intelligence, greening
and high end" through technology innovation. The Company increased efforts on core technology research, and en-
hanced technical research, development and application in the applicable project modification field. The Company con-
ducted research into special construction technology and introduced the digital technology to mitigate the risk of its
overseas projectimplementation. The Company intensified cultivation and introduction of high end technical talents and
gave rise to the vitality of technical talents. The Company increased technical innovation results transformation and fur-
ther excavated high quality proprietary technology; attached importance to technological innovation, stimulated inter-

se it BOR el

Strengthen the technical innovation

BARW &S 8IH

2021 4, M IRMBBREWARE 17 B BUEF RERE 72 01, P & REF 8 BLAZI TR R 22 .
HERIFE FIRERE 26 1, 19 MARRSFALLENERARTRRARE, 3 M RERGHEZM TEZRHNSM
FIIRRIR, 5 BRRRGPEZMEEARARERL, 1 BRRETMERLIERDBRLFRAREHREZ, 1
R ISP ERMIM A M SEARERR, 1 MREREHER I ERT2 TERRNERITR, 1 ]
HRRGFTLESH AR UM SR FRAR, RSPERMIHIUMNS “ +=0 7 EMHRTI R B
frfFdll.

ARANRMER. RE “ Wk " & RS, RFNRI T ERMEH R B S5 MG DT RERERRARZRA, /)
ERRENFEFTERTZRERITEER, FH DT IR QBRI T T BB AR L K M -

Technology R&D and Innovation

In 2021, CBMI had 17 effective enterprise standards, 72 effective patents and software copyrights, including 8 patents
for invention and 22 effectively implemented scientific research projects. CBMI had26 new patents and software copy-
rights, 19 achievements winning the Science and Technology Achievement Award of Hebei Provincial Department of
Science and Technology, 3 projects winning the Excellent Engineering Design Award of China National Building Materi-
als Construction Association, 5 achievements winning the Technological Innovation Award of CNBM Group, 1 achieve-
ment wining the Technological Innovation Award of Sinoma International Engineering Co., Ltd., 1 achievement winning
the Technological Innovation Award of China Building Material Machinery Association, 1 project winning the Engineer-
ing Construction Project Design Award of China Association of Construction Enterprise Management, and 1 achieve-
ment winning the Science and Technology Award of Hebei High-Tech Enterprises Association. CBMI won the title of
Model Enterprise of Science and Technology Innovation in Building Material Machinery Industry of China Building Mate-
rial Machinery Association during the “13th Five-Year Plan”

In order to realize the in-depth implementation of the “carbon peaking and carbon neutrality” development strategy
of the state and the Group, the Company set up three groups engaged in research on energy-saving and carbon-reduc-
ing technologies, namely, alternative fuels, clay calcination and oxygen-enriched combustion. The main force of the
group members was mainly composed of process equipment designers, and would be committed to accelerating the
R&D and application of energy-saving and carbon-reducing technologies of the Company in the cement industry.

20214, 1MRERGSPER I WERHSRI:

In 2021, 1 project won the award of China Association of Construction Enterprise Management

F = W B &% REHE R KRER LRI
No. Project name Name of award Grade of award Winner department

I Emhe
#53EPPC SLURRY SK9TE Tizigst f— o [ 36 Tl R

i H Engineering 3rd prize China Association of Construction
South Africa PPC SLURRY SK9 Project Hin

20214, 3MMBREFHEEM IEEBENSMETIRRITE.

In 2021, 3 projects won the Excellent Engineering Design Award of China National Building Materials Construction Association:

F = B H & REA R ERER R ER]
No. Project name Name of award Grade of award | Winner department

B /R % # JLBECHAR 7K SE £ 1 B T2t —F% hEEMIREZRNS

Algeria BECHAR Cement Line Project Engiesneg 1st prize CNBMCA
BA] 7R % 71| I ZAHANAZK e £ T B Tt —FR hEEMIREZRNS

2 Algeria ZAHANA Cement Line Project ERge=rng 2hdiprize CNBMCA
R=REFTEVETR B Tigigit —ExR FEZHIRRENS

8 HOLCIM EWE Project T 2nd prize CNBMCA

20214F, 1P IERSTLE SRR HERFRARL:

In 2021, 1 project won the Science and Technology Award of Hebei High-Tech Enterprises Association:

F S I H &R AR RRER EREN
No. Project name Name of award Grade of award | Winner department

BRI R =%% THLAEAHA LS
Modular grinding station Technology advancement 3rd prize Engre:r?sle??‘\r:;r:gztion

20215, SAIERGHERMERARARERRL:

In 2021, 5 projects won the Technical Innovation Award of China National Building Material Group.

F = B H & R AR EKRER R ER
No. Project name Name of award Grade of award | Winner department

Fe AR ARA AR B T R G180t BRARBE —ER ch @ 2

Design of coal crushing system without plate feeder feccaliansiomatoy AT iR CNBMG
2 SERRRH FAREE —EF% o E @ K

2 Multi-point discharging tray machine Technical transformation 2nd prize CNBMG
MR AR A TR T Bus e L mcied o El2 1 S

Application of Laser Scanning Technology in Reconstruction of Cement Plant RGNS
3o oo BARFE b 24 chEEHEH

4 BEREEHRTA -
Smart construction management platform s AL CNBMG
0 g 45 BARFE = >4

5 TEARHERFE Technology development 3rd prize o R

Engineering data provision platform CRENC

20214, " PMREREFEEMINE ISR AREHR:

In 2021, 1 project won the Technological Innovation Award of China Building Material Machinery Association:

F S I H &R AR RRER EREN
No. Project name Name of award Grade of award | Winner department

T AR MR AR 2R G0 it BEI* k24 FEEMAHE TS
Design of coal crushing system without plate feeder echaie AT CEMME
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Insist on innovation-driven reform and empower development

20214, \PMRERSHFMERIERNDBRLBRARERRK:

In 2021, 1 project won the Technological Innovation Award of Sinoma International Engineering Co., Ltd.:

mEZ*R RENE ERER AN
Project name Name of award Grade of award Winner department
ERERERETE RET® —ER A ERR
1 Active rotary kiln welding platform jleciuiote AT (77D Sinoma International

20214F, 19PN IE RGN AN FRART R RRE:

In 2021, 19 projects won the Science and Technology Achievement Award of Hebei Provincial Department of Science and Technology:

F s 1% B & % L5 Z L 4] R
No. Project name Name of award Grade of award | Winner department
BEERHFTEICRRRIZEREHEB RS MEERE E Rk A AR AT
1 Electric energy sustained dry cement burning process and its power Scientific and technological - Hebei Provincial Department of
supply and distribution system achievement cading|ini-nina Science and Technology
B A R O SR SHR AR §0 #F & F R A ME MR [E A 474k AL AR FERAT
2 R&D and application of dust-catching open funnel technology Scientific ind technctylogical e=slig i @ia Hebsei_Provinci:I _Pe;;]artrrem of
achievemen clence and Technology
ERTZMEHAS N L BB FERRNFRGEF L SHA KRR E RSk AL AR AT
3 Development and application of automatic multi-furnace hot blast furnace Scientific and technological e T T Hebei Provincial Department of
system suitable for multiple fuels achievement 9 Science and Technology
BaNAT R IRE R & 5 A RERR E RSk LA R AT
4 Development and application of automatic adjustable mobile feed valve Scientiﬁ:ci?:vfee:g?‘flogical Leading in China Heb;&z;%ﬁmﬂ?:mmz;‘ of
ATt Rt ARG ERREFYLEFHMELSEA KRR E RSk AL AR AT
5 Development and application of high performance computing control Scientific and technological Leading in China Hebei Provincial Department of
system in hazardous waste disposal achievement 9 Science and Technology
6 LERBREHAARRGERATRENA KRR E RSk AL ERERART
Research and application of full alternative fuel preheater system technology SEHIB AT i ] Leading in China Heb;&z;‘x'ﬁz‘?:gﬁ";’ﬂz’;‘ o
7 TiEmE T E iR HCIH IR TR A MERE E R i AL AR AT
Optimal Desi d Applicati f Drai Ditch with C | ienti i B Hebei Provincial Department of
R e e I e e e e
MBRIL ZFE7K R /B & 57k AL 3R o R SR AN AL R RHEARR [ R i AR ERART
8 Research and application of MBR process in small-scale domestic Scientific and technological P Hebei Provincial Department of
sewage treatment in cement plant achievement Science and Technology
9 S RMETF RG A RPARLF | uff s AR 530 B2 MERR E R ¥isk AL ERERAT
icati i i i i Scientific and technological Hebei Provincial Department of
Research and Application of Vertical Drying System in Alternative Fuel Fluff e nacoe Leading in China b ol Teecl;;orlr:,zr; of
10 EREFERE R TR AR B & F1 R R - MEER E RSk AL ARERAT
R&D and Application of Low Energy Cyclone Technology Sasntiiciandiechnoiogkal Leading in China Heb;é,g;%glﬂ;'?:mmg’; ot
1 BEMEL T NMETFRARMEMEA . MEER [ R 4ise AL ERERAT
Research and Application of Unattended Technology of Mobile Grinding Station Scientfic and technological Leading in China Heb;é,g;%glﬂ;'?:mmg’; ct
RPN LRI L SN A MR ER L AL AR LA
12 Development and application of cyclone dust collector Scientific and technological - 'ucn Hebei Provincial Department of
with big processing air volume achievement AR SAa Science and Technology
ERTERSAFENRERRETELSEA BHERR E R4k AL ERZERAT
13 R&D and application of ceramic gate valve suitable for high Scientific and technological B Hebei Provincial Department of
temperature gas environment achievement Leading in China Science and Technology
14 TR EN ST FR A . REER 4% AL ERERAT
Research and application of industrial box-type air compressor station Sceritcandiednoges! LRt Ehte Heb;é.i;%!mﬂ?:mmg? o
15 b AR KA S B = AR 5 5 R HNERE E P 4% AR AT
Research and application of box-type integrated product for industrial circulation Seientfic and technological Leading in China Heb;é.i;%!mﬂ?:mmg? o
KR ERERGEBRIEHEARARRSNA RHERE Ef sk AL AR AT
16 Research and application of automatic control technology of hydraulic Scientific and technological R Hebei Provincial Department of
system of cement vertical mill achievement Leading in China Science and Technology
IRFANEBRERFLEFR BEERE E R4k AL ERERAT
17 Development of Engineering Data Intercommunication Management Platform  Scientific and technological N Hebei Provincial Department of
achievement Leading in China Science and Technology
IREMREREEEHL BEERE E P4 AL ERERAT
18 18 Engi i dat t trol platf d | t Scientific and technological Hebei Provincial Department of
ngineering data management control platform developmen I ecnd Advanced in China e
RPAL I BBk Bl R 45 AL ERERAT
19 Modular grinding station Scientiﬁﬁnd technological ” _uﬁ_ Hebel Provinca Department of
achievement Leading in China Science and Technology

MK B A

Increase technology research and development

20214F, PHEEMASHBALEMAMXBROBRARNBXZHNE, EE—FE7INNBFEARER, #iE
15MEAIE, THRFAE B EH L4

HIE2021FRIGU M A B LR, 20ARAEFR| ATRHEER, ERTENRARRR~WEITER.

In 2021, CBMI intensified research and development in new high tech projects and support for key and core technology break-
through. Parallel with 7 ongoing projects of the previous year, the Company newly added 15 research and development projects
and kept increasing the proprietary R&D capacity.

In 2021, CBMI won 21 utility model patents, 2 patents for invention and 4 software copyrights, forming a perfect industrialized
operation system of technological achievements.

2021 SR FTRHRE S5 B 2477

In 2021, there were 7 new high tech continuation projects.

= Eog T H %S &

Project name Project No Remarks
o6 o T B s =t =2 T4
1 REEFRI AR IRA R AL S A - HRBHESRE

Development and application of low energy consumption low emission preheater Dewhiohitedilcontipuativplrojest

2 AR ERAMREF % BHRTHESIE

2020RD04 R o —— vy
Research and development of new rotary kiln technology SHCTORISCICOMILENON PO/

3 HNCRE R AL B IR R A A RHE R R R EHRE ST

Refractory material suitabi(ljigzprgsssla;%h 'L:Qr?riretrne cement kiln cooperative 2020RD05 New high tech continuation project
I VI

4 ERAEEERNMLSNA 2020006 BRI
Development and application of box-type rotary packing machine New high tech continuation project

5 HFREEREENNLSNA S BRI STE
Development and application of box-type fixed point loader New high tech continuation project

6 HENBERGIT ST RARNRE A 20208010 B HH HHE S
Research and application of combined tower design and construction technology New high tech continuation project

- HREERNERELSNA 20208012 BHHHHE S
Development and application of box-type combination power room New high tech continuation project

2021 SB35
In 2021, there were 15 new high tech projects.

= Eog T H %S &

Project name Project No Remarks
1 RRUEE LR ARGMRE R BRI
Research and Application of Modular Intelligent Feeding System 202800 New high tech projects

ERE SRR AR RS M IR HIE

2 Research and Application of Efficient Homo%enization Control Technology 2021RD02 New high tech projects
in Raw Material Silo
3 KR BB BRI N 2RI ARG RENA EHHHIE
Research and Application of Automatic Emergency Protection System for 2021RDO3 New high tech projects
Power Failure in Cement Plant
4 LYV =bik e lEs % N P Vi SHBFME

Research and Application o;;’]—\wut&?taetriical(:&?ﬁrol Technology for Vertical 2021RDO4 New high tech projects
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Insist on innovation-driven reform and empower development

F S o= Eog

No. Project name

EEMREEYARAF LSRN

Development and Application of Intelligent Logistics Management Platform Technology

BRCHEETYARAFLESRA

Development and Application of Intelligent Warehouse Management Platform Technology

7 MRF R RETARINE SN

Development and Application of New Green and Environment-friendly Preheater

3 NENERNREREENH LS N

Development and Application of Large Diameter Tube Mill with Edge Double Transmission

9 EERZ R THEEMAS R

Development and Application of Rotary Multi-point Blanking Equipment

- B I B AR R G 5% 5

Research and Application of Waste Tire Treatment System

V70RURSRAL 10 B uh Bl & 5 N A

Development and Application of V70 Modular Grinding Station

11

- FESREBME LML

Research and Development of Intelligent Production Line of Colored Stone Metal Tile

13 MBS EIEREG KRR RENHRS N
Research and Application of A New High-performance Skid-Mounted
Fire Water Supply Device

" RRTEREA T LWL SR

Development and Application of Climbing Construction Equipment for Concrete Tower

- KRR B R AR 5 R IR T S R
Development and Application of Self-mounting and Dismantling Equipment for
Pressure Reduction Cone Formwork in Cement Project

T H %S

Project No

2021RD05

2021RD06

2021RDO7

2021RD08

2021RD09

2021RD10

2021RD11

2021RD12

2021RD13

2021RD14

2021RD15

&t

Remarks

SE L L=
New high tech projects

SE LR L=
New high tech projects

SE LR L=
New high tech projects

SE L L=
New high tech projects

=R E
New high tech projects

SE LR L=
New high tech projects

SE L L=
New high tech projects

SR E
New high tech projects

SRR
New high tech projects

SR E
New high tech projects

=R E
New high tech projects

20214, 3k15

NS AFELE R

In 2021, CBMI obtained 21 utility model patents.

10

11

12

13

14

15

16

17

18

19

20

21

EF AR THI2R
Name of patent Type of patent
Bl iR un B R E SR
Sealing Device at Feed End of Rotary Equipment Utility model
[B1%% 2= H PR 2 R 4540 ek
Installation Structure of Discharge Guard Plate of Rotary Kiln Utility model
INBUAE RIS KL R G SRR
Small Domestic Sewage Treatment System Utility model
TR &SRS ENKEREE SR
Industrial Circulating Cooling Water Integrated Device Utility model
—hE RN LE RS SRR
Alternative Fuel Processing System Utility model
—MET SRR BERRER B RERIER LR 2 A
Cyclone Inner Cylinder and Cyclone Dust Collector based on Flow Guide Device Utility model
—ThiRE RSB IERM AR R SRR
Refractory Lining for Isolating Smoke Penetration Utility model
—FR A B R Y 2 R P SRR
Calciner Using Alternative Fuel Utility model
—FRHE XU L B SR
Cyclone Dust Collector Utility model
—fRRER Rk — LR E SR
Skid-mounted Fire-fighting Water Supply Integrated Device Utility model
Tl = E S SR
Industrial Box Air Compressor Station Utility model
—MEEE MM E & HIKAE ek
Compound Drainage Ditch Suitable for Complex Terrain Utility model
AR EREFNERE SR
Box-type Fixed-point Loader Device Utility model
EHAEEERETE SR
Welding Platform of Movable Rotary Kiln Utility model
Bl KRB R SR
Rotary Cement Packing Machine Utility model
IR LB R R 4 ek
Modular Powder Packaging System Utility model
KRB B R G SRR
Ultrafine Cement Grinding System Utility model
—MAFRHAIERE SRR
Dismountable Supporting Device Utility model
BEXIMETRERTE SR
Self-hanging Template Device with Adjustable Radian Utility model
=R BE e XU 42 B SR
High-concentration Cyclone Dust Collector Utility model
— AL IR B ML R SRV O 2= = A 3T e 2R 2 A
Double-outlet Air-Air Heat Exchanger for Treating Waste Gas of Grate Cooler Utility model
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Insist on innovation-driven reform and empower development

20214, RBMELRREF

In 2021, CBMI won 2 patents for invention.

F s EFEMH TH2R
No. Name of patent Type of patent
1 RIS KR = 2 BIEF
Movable Modular Cement Production Line Invention Patents
i BEEEMATEFRENREEE :
2 MAREDHEE BTETEHRKENRERE REAEF
Conveying Device Capable of Automatically Adjusting Belt Tension according to Material Weight Invention Patents

20214, FRBATVERHZ1EN
In 2021, CBMI won 4 software copyrights.

F s EFEMH TH2R
No. Name of patent Type of patent

1 P EIRREFFEAEVI.0 REEE
CBMI Construction Capital Data Provision Platform V1.0 Software Copyright

2 PP I DEHR R OV, 0 BeEEE
CBMI Construction PID Data Interface Software V1.0 Software Copyright

3 PR EEECHEERSV. 0 REEME
CBMI Construction Intelligent Warehouse Management System v1.0 Software Copyright

4 BRYMREEFE BpEELE
Smart logistics management platform Software Copyright

gl In B 12

Make innovations in project management

HEHEERR

EEMKSI B BHFMERNRZERERIMNE—TICREE, RRtEEERTER “—F 8K SEMEIKIT
MRIREPE BRI EREPCA R - EE ARMITRE®E, I T A 332 R ERR R ™ it TIFE T B E MITHRE L95¢
THMRDEE. NENBRRPF/ET "“BFH+BRRETENE" NEERERR, RANKE “EWEs” ,
FRAERMACRITAL AT RARENE FUERET . NESEZENETEHARBR. RUFELRERE.

Highlights of project management

France MK3 Project is the first cement project of CBMI to return to Europe after many years, and it is also the first to implement
the national “The Belt and Road” strategy by achieving a perfect leap from the initial EP contract to the complete EPC con-
tract + commissioning operation contract, reflecting the owner’ s full affirmation of the Company’ s project execution and
performance ability under the harsh construction environment of the European Union. Thanks to the intelligent construction
mode of “digitalization + intelligent equipment + remote collaboration” , the original cement plant has been “upgraded”
and transformed into a digital intelligent factory at the forefront of technology in the European cement industry. The story of
intelligent construction of the project has also been reported by official media such as People’ s Daily and CCTV.

EE K3 eSS

Panorama of France MK3 Project

RtRARSS TR 2

Ensure the service quality
I BB 25

R BIRARZHEEINGE, TOLEEUEITHS, T —ELUKPHEFRMENEEE Tk, UMBER
Fuly, UEFPASE, EEHENEPCIEEIRHR.

20215, HHMBRENREINERITRERLREL, EPEIMNIBD, BRI, BUSPACIERE24 . FAGEH21,
FHiEPPCI B S ERMELIZAE, M/RRZFILZAHANA, BECHAR FIEZHHEMBIRRFE—%%, RIFNHERY
RARIRHEHTG, FEHEA A SRR, BT “RREE” EE TIRTHER.

Enhanced project performance

With over 20 years of overseas operation, CBMI gives full play to international advantage, and forms a set of project-centric and
customer-oriented characteristics EPC project management system focusing on KPl indicators and gross profit management.

In 2021, CBMI made every effort to ensure the steady performance of 36 projects under implementation, including 33 foreign
projects and 3 domestic projects, and obtained 2 PAC certificates and 2 FAC certificates. The PPC project in South Africa won the
National Quality Engineering Award, and the ZAHANA and BECHAR projects in Algeria won the first prize of Excellent EPC Proj-
ect. Good project performance of CBMI has laid a solid foundation for the Company to deepen the local market, continuously
enhance its brand influence and practice “quality management” .
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HEEREN FAFETGEMM%
Consolidating the management foundation and building a safe defense line

P EBIERNEIT “UARE, BFaO%, BREGE” Wl ReW, BETERSETEIETRER, THEESLE
SEFEREE, BHENKE. ARE. BIFER, 8ME. RRE, RAERLEHE. 20214, AFRRITLZSK
AN1602A T, SEREETAI14877.

CBMI has deeply practiced the enterprise safety concept of “people-oriented, sticking to the red line and pursuing zero
harm” , continuously improved the safety production management system, strictly implemented the main responsibility of
safety production, and focused on controlling risks, addressing hidden dangers, building systems, strengthening teams, en-
suring stability and building a defense line for safe production. In 2021, the Company invested a total of RMB 16.02 million in
safety and completed 14.87 million hours of safe production.

TEERHERIR

Construction of safety management system

202148, PMEEHHE. BT (RETEST. IFIERMEARZESIE) « (RlmEENRERERIE) « (£
SIMERIPTRERAFEENE) « (REAMPRFEHLEEENE) « (FRRIPFES) FOMREMMREIE. #
—$RETLARREMREEFIEER. BITIH, AHEERE, BRESFRIETRTE.

In 2021, CBMI newly prepared and revised 5 safety and environmental protection systems, including Safety Work Analysis, Li-
cense and Technical Disclosure System, Occupational Hazard Prevention Responsibility System, Management Measures for
Ecological Environmental Protection, Energy Conservation and Emission Reduction, Management Regulations on Handling of
Environmental Emergencies and Environmental Protection Responsibility System, further improved its safety and environ-
mental protection management system and operation mechanism, and optimized the management process so as to ensure
stable and controllable safety and environmental protection work.

e G R AR i

Promote the safety standardization construction

20214, PHMERURANEZEERKFRIZD, BREMECERIEARSEEBAUNEZHRIS, FE
HEEARE R IR EEEMEWIIRE . 20214, (Bl ARPFRARAEL. RERBIVELSFEMOENL, EAET
WERRBN B &,

In 2021, CBMI focused on improving the level of project safety management, took safety standardization construction asanim-
portant part of safety management refinement, and continuously promoted standardization construction to extend to the
whole operation process. In 2021, five standardizations, such as standardization of protective equipment for operators and
standardization of safety facilities, had been fully implemented at the project site of CBMI .

REFSINRNE-FRERIE R ESEE R EBRITINE
Standard for Safety Signs - Safety and Happiness Signs Specification for Safety Rope Drawing for Aerial Work

BXGEFIRRE

Implement safety main body responsibility

2021 &, P EIR R E MR TEFIZRIRFFEIED, 2R “ HEEhA . AREBIK 7 BEN, BREZEBREIFMRFERH
RAEESREIMNA QRS EHIT S (F)RRINEEEIRIIT 2761 B REMRTES, 100% BHERIEME.

In 2021, the construction of CBMI's safety and environmental protection responsibility system continued to advance, the Com-
pany fully implements the main responsibility, follows the "thorough and comprehensive" principle, signs level by level safety
and environmental protection responsibility letter and delegate responsibilities to the department and individual. CBMI and
departments, branches (subsidiaries), and the department of project manager signed 2761 safety and environmental protec-
tion responsibility letters, achieving 100% responsibility grid coverage.

sinoma | RE_I‘I‘I_::
eI ma‘;__a

BITEERRADSZRURITREE~RED
The executive director signed the safety production responsibility letter with the project
department on behalf of the Company

IBagENitEIR

Safety culture creation

20214, FMERIFEIEHRENARER, MBRLELSS, REBFHINSIIEMREYE, REaERE
R, WITFLBRERERIL DARREBFHHIRE, U “EE” + “GT HEANRIRK, BAERZ
LEFMRERIR. 20214, ARFRRLEEN2300417, HEIL40000 0%, H51)I1FE EZ100%.

In 2021, CBMI continued to promote the construction of safety culture system, strengthened safety publicity and guidance,
highlighted the pertinence and effectiveness of training, grasped the key points of management and control, designed and
developed novel courses such as anti-terrorist skill training and personal health management, and adopted the “online” +

“offline” training mode to enhance the safety literacy and safety awareness of all employees. In 2021, the Company conduct-
ed more than 2,300 safety trainings involving nearly 40,000 person-times, with a training coverage rate of 100%.

“ReEEER BEDRKR Z2RNMERIKIE
Standard for Safety Signs - Safety and Happiness Signs Specification for Safety Rope Drawing for Aerial Work
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HXGEER MFERHE

Consolidate safety management on,Pay close attention to epidemic prevention and control

NERBCRGER

Safety management through technology

20214, MEEER “TUERM+REE™” KRR, BEEMN. FEURARSREEFREME, EBIRHE
HELRAE RS TRUEYN, RAXRZEE M EIRKF,

EMEZET, PHERASFIAFKERGMEERFARTIZSET. R20E, FHIREREHRE, 8
FIREFH; TZHA “BEKR 2FE, FERE. BMr. BRFNERE, RIZRF I,

In 2021, CBMI promoted the pilot construction of “Industrial Internet + Safety Production” , deeply integrated the Internet, in-
formation technology and safety production, promoted the quality and efficiency of safety production with the help of scientific
and technological progress, and improved the construction level of intrinsically safe enterprises.

In the project construction, CBMI made full use of the video inspection system and smart glasses to carry out remote monitoring
and safety inspection to help eliminate hidden dangers of accidents and curb safety accidents on site; widely used the “mox-
ueyuan.com” cloud platform to offer online courses on safety, environmental protection and health, and actively built itself
into a learning enterprise.

MABEREARTIELZSKE
Application of smart glasses to carry out remote safety inspection

XERTEER

Care for the physical and mental health of employees

TMERITERARTIRRKTE, ERTHOEER. mRERNE, VERERITEE LN, FEHITHNRRT
RERERITMA10886K, MBI RBETHRMETEHLXER,; BEURIINIGETEERNE, HERLERSE
AR, BANEMNENETERRENL. JEk; ERATRREGSRMEKERFRIFNERFS 268, 51%
RIMIZRAREROS; FRFINMBESERNEBRERK, BEEN=REREEEEIN, UEHRANTHAT
R, ASTIAIGARRUERIZAELIR, £FURARINUIET AR NMESEEEKT. ARANESERX
, EEARRTERER, #EHdIERSRTRRMALRE.

CBMI paid attention to improving the health level of employees and their physical and mental health. CBMI implemented strict
pandemic prevention and control, effectively protected the health of employees on duty, and continued to conduct 1088 times
of health assessment of expatriate employees to reduce the incidence of malignant and acute medical incidents in overseas proj-
ects; established overseas on-site medical resource allocation standards, formulated sudden disease diagnosis and treatment
plans, and utilized professional strength to help standardize overseas medical management; regularly published 26 issues of
health posters and global infectious disease epidemic warning information to guide its employees to establish a positive and
healthy attitude; carried out assistance for infirmary capacity building of overseas projects, and invited associate chief physicians
of domestic 3A hospitals to complete online training of 43 on-site clinical treatment processes by offering 4 live classes, so as to
comprehensively improve overseas on-site medical treatment capacity and infirmary management level. The Company vigor-
ously advocated health culture, comprehensively upgraded employee health management, and promoted the coordinated de-
velopment of corporate construction and employee health.

oM B IR E TT RE H IR E I

On-site medical capacity building training of overseas projects

ARG IRETE

Improving overseas security management

TR “UARR, HAE REER B, RIUEIMAHZEERTHR, THIEITREERIIMAHR
2ERHERR, FAFARLLSRENEITME, FRALENIRENEEPTEE, MREIRTHVBRER, &
SRR ENRHEMNSEENER, MEXRERWREMSFRY], KEEEENINRERNRENERE, %
FERRFFERIIRFERE “FRT” .

CBMI has adhered to the concept of “people-oriented, prevention first and safe development” , paid close attention to over-
seas public safety management, and constantly revised and improved the overseas public safety management system. In addi-
tion, CBMI strives to carry out in-depth social security risk assessment, actively organize overseas security risk prevention train-
ing, strengthen the physical and mental health management of overseas employees, continuously promote security risk inves-
tigation and emergency response capacity building, strengthen risk information collection, analysis and judgment, and make
overall plans to promote country-specific risk warning and security risk early warning, so as to maintain “zero death” in over-
seas public safety for many years.
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Consolidate safety management on,Pay close attention to epidemic prevention and control

s

BSTENIR HERBES

Advocate energy saving, environmental friendly and build a green ecology

MBI TS RA LR EE TeEENREIKA A

CBMI Safety Production Management Organization Chart Research and development of energy saving and environmental technology

REEERRL KEILUGERAMEZUWHEE
T — XA MARECR T A EMHHESR, FAARTLSERAMEENHTE, THORTLARLD, Hik
1, BEAMENYFEEDHBITH A ENMR. TEMREE. RAERERVOCEARF LB ESE, HRFAL
SN EREF, BRESEIARRIS0%E, A ASCRALEHIRAR, NOXHFK<50mg/Nm3; FARFALEABMETHA,
SO2HERI<35mg/Nm3 ; AR FARTOEARR RN FRE, EMESFHIVOC A5.

REQFEE RECHOE

Director of safety production committee Office of safety production committee Green technology and equipment innovation platform for cement industry

Facing the increasingly stringent emission requirements of harmful substances in the cement industry, CBMI has studied
the emission control methods of harmful substances such as nitrogen oxides, sulfides and volatile organic compounds in
the cement industry by using the green technology and equipment innovation platform for cement industry. CBMI has fo-
cused on the research on desulfurization, denitration and VOC removal technologies and the development of correspond-
ing equipment, researched and developed high-efficiency self-denitration furnaces with self-denitration efficiency reach-
ing over 50%, researched and applied the SCR denitration technology, with NOX emission < 50 mg/Nm3; researched and
developed composite desulfurization technology, with SO2 emission < 35 mg/Nm3; researched and applied the RTO and
other equipment to remove VOC components in flue gas.

HEREEE

Office Project Safety Manager

EERREE5

Projcet Full-time Safety Officer

AHDMFSEA IS

19210 A18jes swi-Led 10afoid

Party and Masses Affairs Department

PHAERRE5R

Work Team Full-time Safety Officer

Discipline inspection and Supervision Office

PHARIAZ 25

el DB e fisilt 2 e Work Team Part-time Safety Officer

Human Resources Department

Financial Department

Operation management department

Audit department

Ministry of Safety and Environmental Protection

KT R ERFAMEZCF TS RIZE

Flow Chart of Green Technology and Equipment Innovation Platform for Cement Industry

)

Branch (Subsidiary), Project Manager Department
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BSNENIR HERBES

Advocate energy saving, environmental friendly and build a green ecology

TREM bR E TP

Examples of energy saving and environmental production

HORITA M A RFERER ML, SRR NS LRMEN R, URAEREZSUHETRTENIFRER
B, SHRERMERRBRACRE AT A REOFEE . ZAMREE BTSRRI R B AR LUK & 91 B R

I B R B A B AR . R IR BB BB R EH20%, HERHMRHREBRELYR13%, IEM
1R6000t/d, FITAMRROTNE, —HUBRRAHNTAM, EARENZFUEMESTEEX

PMERETZFEMRMEARRR, EARECWHBRHGZET, BIRETEERRBNETERRARRERE, Rt
MRMEFEERRBLIERAR, THRSRERE, BiFtEEERER, BRETHRSH.

The development of cement industry is inseparable from a large amount of fuel. With the rising price of coal and the supply
shortage, as well as the serious environmental problems caused by the production of a large amount of carbon dioxide, it
has become a new trend to find alternative fuels to calcine cement. The alternative fuels used in Senegal project are waste
tires and biomass alternative fuel peanut shells.

The application of this technology in the project has achieved the following results: the fuel heat replacement rate of waste
tires is 20%, the fuel heat replacement rate of peanut shells is about 13%, the project scale is 6000t/d, the annual standard
coal is saved by 60,000 tons, and the carbon dioxide emission is reduced by 170,000 tons, which has remarkable economic
benefits and social and environmental significance.

Through many years of research and technology accumulation, CBMI conducts systemic research and masters alternative
fuel processing technology by streamlining characteristics and technical route of different alternative fuels in cement
carbon emission reduction. The Company hopes to improve fuel alternative rate, better meet customers’ demands and im-
prove market competitiveness.

B & KRR

Disposal equipment and process

ZEAN/RSCIT H £ R
Panoramic Close-up of SC3 Project in Senegal

SEEIMK3 2500t/ d7)GRBRIAE P24 B N A s BT & BRI AKR (AFR) , 7EJR] WERFTRIII R E & A LR
HE, BARHEABRFIRRB%A L, FHEMRT BEEFRTENREREIREFYLIRC)E . EREREEAFRLIR
HHEENINO. THIMRILF BRI, HAESHKITIAFENEZHRAMIERE, SETRLZ_SHBKRHG. 3
g,

EEMGIEENAER MR SN TBRERKFEEFNER TEGEERE . 3 THRKEI R & AN
Fil-International Cement ReviewZii&RAYESE.

MK3 2500t/d Cement Clinker Production Line Project in France applies the latest alternative fuel technology (AFR), and
builds a new modern production line in the original plant to optimize carbon emission reduction. The comprehensive fuel
substitution rate reaches over 80%, and it solves the problem of liquid and solid waste treatment in daily life. Upon comple-
tion, it isa modern green cement plant with NO.1AFR garbage throughput capacity in France, with leading production tech-
nology and process equipment in the global industry, which can reduce carbon dioxide emissions by 163,000 tons every
year.

France MK3 Project is of milestone significance in the application of alternative fuels to realize energy saving and carbon re-
duction in green production. It has attracted the attention of International Cement Review, the most authoritative journal in
the world cement industry.

EUROPEAN PLANT PROJECT - n EUROPEAN PLANT PROJECT

Modernising Martres- Tolosane

CBMI Construction of China has been undertaking the modernisation of LafargeHolcim's

Martres-Tolosane cement plant in France. Having overcome initial COVID-related obstacles,
CBMI successfully continued with the installation of a new preheater structure, which
proved challenging given on-site space constraints and unfavourable weather conditions.

m by CBMI Construction Co Ltd, China

he Latargetiolcim Martres-Tolosane progect i France mchudes 3 2500tpd dry process lane and an

modemisation project In France 2l AR system
consists of 2 2500tpd dry-process line and
an akternative fuel and raw matertal (AFR)
system. The plant Is stuated in the town of
Martres, approximately 65km southwest
of Toulouse, 280km from the port of Séte
and 740km from the capal Parts. The new
project expands and modernises the old
faciity, which has two wet-process lines.
‘After the new line Is completed, the old line

bt the project team fxced comphe sted
e sther condbont

‘wil be partally demolished.
Theomstructionwork areawasvery  the Sm-high gailery sy

Adapting to a change of plans narrow, thrd of 2 normal At the same time, the Cyclone was.
Onginally planned as an EPsS project, ste. The CS preheater area. To
CBMIs scope Included design, equipment 16.85m,, CBMPs project Improve the efficiency of the tread
procurement and on-site installation 2m team steel plate laying and secondary beam
supervision. CMil construction and ‘Crossing conveyors and narmow roads stage of the installation safely through Installation while taking safety Into
‘equipment Installation were to be made & psport such large The ‘account, the installation frame was

undertaken by local European companies.
However, due to Construction Issues,
Lafargetolim cancelled the contract wth

Lay the g wp P
entrust the work to CBML Thisincluded 1o enter the sie. fuels such as whole tyres, tyre fragments,
the steel structure supply, mechanical 'wood chips and fluff and does not require
equipment installation, fossilfuels. The precalciner adopts a
mstallation, Lextemal  © 1tcarmied outa denttration process that combines fue-
Insulation work, and equipment upgrade y of sagng.
of the old ine. Vinus prevention and control but also with  When SNCR I not used, NO, emissions are
Ao ¢ planthe  effi 5500mg\Nm” (10 per cent arygen content),

n
January 2020. However, the onset of the

and
planning, the kin was ifted into place. At
bask

huge disruptions around the world. In
accordance with the French government
requirements and Latargetiolom's
armangements, ail CBMI project workers
departed France and returned to China
with zero Infections and zero suspected
cases at the end of March
By September 2020 Latargetiolcim

requested that work resumed and CBMI

prebeater Installation were completed. On
8 December 2020, witnessed by all project
employees and by Lafargetolim, the
first cokumn of the preheater tower was
successhully ifted into place. This marked

and when SNCR Is used, NO, emissions
fall to 300mg\Nm’ (10 per cent cxygen
content) in addRIoN, because the entire.
buming system uses altemative fuels,
€0, emissions can be reduced by about
25,000tpa.

Overcoming obstacles

the oftcal the
preheater tower.

The preheater tower is 105.1m high and
designed as a sixfloor steel structure. It

construction was that the preheater was
surrounded by exsting plant buldings:
0n the east side was the old plant's aw

pany’s pr
comrs , plhus 2 swirkspray self-  Line 1's iln which was st In opeation,

management team retumed to the site denttration precalciner. o e

0n 26 September and actvely Camedout  precaliner exceeds 1300m’ and the flue  conveyor gallery, and to the north was the

preparation work to restart the projectand  gas. C*Y ew nder

SEPTEMEER 2021 INTERNATIONAL CEMENT REVIEW

pleces of equipment. Therefore, according
tolocal conditions, the project team
rented

components installed on each fioor of the

prepared in advance on-site, and the

preheater mainly

nd tread plates were

the
preheater towers large equipment across

a3 columns,
secondary beams, tread plates, guard rats

order according
o the Installation sequence. Then the

The prehester was officially rocked on & May 2021, 45 days e

platform for laying and instailation.
Each

searmlessly connected

Moreover, P
In France, wth

rain and bitterly cold winds. while also
trying to prevent and control the spread
of the virus, all of CBMI's construction
personnel bravedy overcame every
ifficulty faced during the process.

One of the tallest buildings
In Toulouse

pr
4May 2021, 45 days earber thanthe

y R
‘completed by high-quality workmanship
andtoa also all caMrs.

‘workers and subcontractors achleved
the goal of zero Infection. The preheater

EIFR7KEIFEIL- International Cement ReviewZtHiREL T
Full press coverage of International Cement Review
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XERT A= Helrmiged

Care for employees’ interests and create a harmonious enterprise jointly

T RRIBEBIFUAAK, ROLE “R” XUOSIGER, ST “S|BRITES. WeERITA. REAS
B MUEREER. RAEENE. WRARREY" SMAEEERR.

CBMI always adheres to the people-oriented principle, gives full play to the leading role of “home” culture, and has
achieved a number of management objectives of “boosting employee morale, standardizing management behavior,
promoting personnel training, optimizing resource allocation, improving management efficiency and ensuring contract
performance” .

BERIPFRTINE

Respect and protect the rights and interests of employees

Bk 2021 iR, FMERWMARIT 1099 A, RERUEZERART70 A, SREDAK70.06%; MARFAR
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By the end of 2021, CBMI owns 1,099 staff, and has 770 staff holding college degree and above, accounting for 70.06% of
total corporate staff. The Company owns 203 research staff, accounting for 18.5% of total corporate staff. In 2021, the Com-
pany introduced 36 new employees, including 27 recruited from campus and 9 from society.

In 2021, CBMI earnestly performed responsibilities, and attached parallel importance to pandemic prevention and produc-
tion operation and secured democratic management on employees. The Company establishes employee complaint mech-
anism and safeguards legal interests of interests. The Company deliberates corporate work report through employee rep-
resentative meeting and shows opinion matters related to employees’ immediate interests.

FR “XIRRE” 5

Carry out "sending warmth" activity

20214, PR A7TEEMRISERLMEEE. BEN28EFRRT. FERIREREREREHRT.
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In 2021, CBMI sent relief fund to 37 employees in need or their families, and showed relief to 12 sick employees, family or
immediate relative of deceased employees.

In 2021, according to the actual situation of the unit, each branch (subsidiary) and project management department of
CBMl actively served the employees, cared for their lives, relieved their anxiety and psychological pressure, and promoted
their physical and mental health. In traditional Chinese festivals, CBMI would organize employees to make dumplings,
paste Spring Festival couplets, set off fireworks, etc., so that employees could enjoy the festive atmosphere and feel the
warmth of CBMI. Trade union branches in Algeria, Nigeria, Russia and the Philippines would also call on employees to use
the facilities within the project site to carry out physical exercises such as running, table tennis and basketball, so as to re-
lease stress and improve their immunity through sports. Fund-raising was conducted for the local employee with
COVID-19 who lost his source of income, so that the employee could tide over the difficulties. Cold-proof materials were
timely distributed to Russian employees to protect employees against frostbite in Russia” s long and cold winter. Beautiful
holiday gift packages were sent to employees on March 8 Women’ s Day and Christmas, so that employees could feel the
warmth of CBMI and the image of an outstanding Chinese enterprise with humanistic care could be created.

ARFR=ZN\T “StE. SHAE HZDREN

“Confronting Pandemic with One Mind and Heart” over-
seas pandemic prevention and control physical and
mental guidance system

arZ BB iE SN

Do well in the "love and mutual assistance" activity

2021 &, MR “BOEER” ATEZUERN 7 BRRFAARKBET T HEE. XM “BOTIE YIKANE
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In 2021, CBMI s "care foundation" offered relief for 7 eligible members or families. Such "care engineering" provides a substan-
tive security line for vast employees as well as a weather-proof umbrella. Such a warm and happy "homeland" makes the Com-
pany relief permanent and normalized.

In 2021, CBMl assisted the agricultural and sideline industries in one district and four counties through the platform of “Heba-
odan” , and contributed to the comprehensive promotion of rural revitalization.

ARAR TR

Actively serving employee

20214, PHMERXOCIRITER, #EA2AERRT, RARINEFERERROCRIEMIFEETRE, EHIAT
MWEEEAZEREAR L MEBIRE, RETERRINEF RIS, AAERRT. BRARIHITERES, MEA
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In 2021, CBMI cared for employee health, continued to provide assured insurance and additional medical insurance for active
and retired employees. Normal medical expenses of sick employees can be basically covered, which alleviates financial
burden of sick employees. The Company conducted physical examination on active and retired employees and provided more
humane care, which build a stable foundation for the Company’s "family culture" and its sub-companies and project manage-
ment departments.

BRI EERE
Rich cultural activities

2021 £, P ERFRARES), FERIXCHER, IERECWATHERR, FmIRTTERE . REEMERIR,
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In 2021, CBMI actively carried out activities to enrich the cultural life of employees, enhance their physical fitness, mobilize
their enthusiasm for work, improve their sense of teamwork and create a healthy and positive working atmosphere. The Com-
pany’ strade union held a calligraphy and painting photography exhibition for CBMI employees, and organized the running
competition themed by “Chase dreams for 100 kilometers and offer gifts for the 100th anniversary of the founding of the
Party” , badminton competition themed by “Make concerted efforts to struggle and innovate and offer gifts for the 100th
anniversary of the founding of the Party” , and table tennis competition themed by “Promote production with common
strength and celebrate the 100th anniversary of the founding of the Party” .
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PEBKFE

Badminton Competition
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Strengthen community communication and build a social relation jointly

EREBEESIRZAELRR R, FHER —BEFAKEIRERRFT A LM LR MUK Rt £ 1F . B¥F
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As a member of the United Nations Global Compact, CBMI upholds the Corporation-held ideas to contribute to local eco-

nomic development, cooperate with local enterprises and have good relationship with local government, community and
residents. The Company actively performs the due social responsibility and takes action as an international company.

B A EIRIR

Improve local living environment
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CBMI has been committed to producing high-quality and reliable products for Nigeria, providing more employment oppor-
tunities for local residents and improving people” s lives. CBMI is committed to fulfilling social responsibilities, making
outstanding contributions to the cultural exchanges between China and Nigeria, telling Chinese stories well with practical
actions, establishing a good public image of Chinese enterprises, and effectively enhancing its brand influence.

20214, PZRRAMIFEBRATDALTFEREEREE, RHFIFABCONLI iR “ZAK” BH. e
HI &S, FEHARMEYMEREE ZREFHZE THREFHNOZXE.

In 2021, CBMI Nigeria Manufacturing Co., Ltd. repaired houses fora girls" school, and FABCOM Factory in Nigeria launched
the activities such as “Cloud Opening” Day and promotion of Chinese culture in factory. The deeds were widely reported
by people.com and local mainstream media and received wide attention from all walks of life.
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RRATLARASMBHALFFER “hEZzA" BEEE FRBFITFABCONT “ZHH” H
CBMI Nigeria Manufacturing Co., Ltd. repaired houses for the “Cloud Opening” Day of FABCOM Factory in Nigeria

local government girls” school “Chinese Corner”

FIEA R FdEFm E PRI E 8B, EERRTRIGZ IR, SEGEMEAIRE, it FLAXERSAR . TaRETFARA
fFrEIE B 3 ik 30 N B Z SMNIRIZILX B3 B Musawenkos i HAAE EINIL, BT LB IBNEH S+ AR S & .

As Christmas approached, South African Company and Wilmar International Project Department in South Africa, together
with Wilmar project team representatives, local development zone management committee representatives, trade union
representatives and other personnel, went to visit orphans in Musawenkosi located in Enseleni, a remote mountainous area
nearly 30 kilometers away from the project site in South Africa, and donated teaching equipment and sporting goods to or-
phanages.

FAdEF 2 E PR B e 253 A1) L
BEREEMIAERR
Wilmar International Project Department in South

Africa donated teaching equipment and sporting
goods to a local orphanage.

Mg X3z

Promote community cultural exchange

EEHFILAR. SOKOTOLIH . EDOL BFMMMETHLIE, AMBEAGHRIEEER. RHEUKIR, HtFRIANE.
B FFMEFESU XF, SIPRITHERERTTEANE (hREWEIMESTEERE) -
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CBMI Nigeria Manufacturing Co., Ltd., SOKOTO project department, EDO project department, etc. actively fulfilled their
social responsibilities, built roads and provided water sources for villagers around the project sites, donated to local schools,
invited students from local youth associations to visit the factory area, etc., and many deeds of fulfilling social responsibili-
ties were selected into the Research Report on Overseas Social Responsibility of Central Enterprises.

Adhering to the concept of “local management and serving the society” , the Philippine Project Department actively inte-
grated into the local community, cared for local employees, and provided assistance for the community and residents
within its capacity. The project department donated timber to the local community to help repair the houses of poor fami-
lies in the community, visited and offered gifts to local family members in difficulty.

FEREVHOLHEALIERBENE WARRATXEREMALTHRART fEAFILED03L B EEHT

The Philippine Project Department donated Rijo) &4 ith 53 T /&SN Lo . )
materials to local surrounding residents All units in Algeria organized to offer gifts to igeria EDOS ProjectDepartment express con
local employees on Eid al-Fitr dolence to local employee on Christmas
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New Materials, Nigeria Ltd express condolence to local employee on Christmas Eve
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Explore Development

WFLREIRIE

Digitization and Intelligent Building

PMEIERE “BFHREEERE” BRI, BFURELT. S SHFIMBERIE, BaiNER), AR
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Wal” , SEMHFRIT. BEEE SERE. HFXRM. SRsH. tIVERFeAIVERTN. EBRHEETAR
BbEFNRTENY.
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Explore Development

CBMl focuses on quality and performance enhancement by "Digitization and intelligence building", instills digitization into design,
construction, operation and maintenance and drive value circulation to form the unique EPC "intelligent building" services. CBMI
achieves mapping of digital model and real plant and conducts 3D plant modeling by digital design technology, for example equip-
ment 3D design in 2008, factory 3D design in 2012 and whole factory digital design in 2018. Besides, the company conducts simula-
tion on the whole process and surrounding environment, and provides forecast to optimize comprehensive benefits. In the future,
CBMl aspires to be an "enterprise of industrial internet”, and achieves digitization of the entire industry chain of digital design, in-
telligent manufacturing, smart building, digital delivery, smart operation, maintenance and enterprise management. The company
is ready to reshape the corporate core competitiveness under the new situation.

EibiL2E
Localized Operation

PAIZRKIET. BR. dE. XEHK2REHUARZERR, LR, R BHEMTS, TEMREAL. REFME. #
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#iE “—H—R SRELARIEBNE.

CBMI supports operation of 12 localized companies in Asia, Europe, Africa and America, deeply explores and expands localized
market, builds five regional centers in Algeria, Nigeria, Russia, Philippines and South Africa, and further prospers the self-sustaining
economic entities overseas. In the future, CBMI aims to amass internal advantageous resources of talents, technologies and man-
agement in the localized market, forming a development pattern of “small headquarters + large territory” and actively gets inte-
grated into the local industrial chain, supply chain and economic and social development. The Company tends to actively embrace

the localized market, builds localized pillar market, five regional centers and overseas platform with a profit of over RMB 100 mil-
lion, and continues to contribute to the "Belt and Road" high quality development.

Al R R

Industrialized Development

PRI REFE. REMIT, HFH. SERE. BIELREMAXEHO, RIBEARTELRE. BEIFRHE
MEAERMENEIRSE. MREARGURERD, WEEAREREAFIEMNTHRAL. Kk, FZig@dEmR
EEALl, FEIEal. NMEESSEULBRAR—EN, MESHERRG~ I ENEES, AN HEERS
ARFERRHEENEREARAZSRE~RIRS, XORALKAENERRFEESRSE.

CBMl has relied on five localized regional centers in Algeria, Nigeria, Russia, the Philippines and South Africa, and actively promoted
investment in light manufacturing, investment in independent business and international collaborative investment of the Group.
CBMI has accelerated the investment layout of roofing system industry and built its leading position of colored stone tile roofing
system in African market. In the future, CBMI will accelerate the full coverage of the roofing system industry chain through localiza-
tion of raw material production, diversification of product processing, comprehensive network coverage and integration of solu-
tions, provide high-quality roofing system products and services in the full value chain for emerging market countries and develop-
ing countries, and strive to become the world” s leading integrated roofing system service provider.

Explore development 63 /64




o B B

Responsibility performance

202N FEXBRIERR

2021 Key Responsibility Performance
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In 2021, CBMI steadily improved its operation and production, continued to accumulate development potential, significantly im-
proved economic benefits, and increased innovation vitality. The Company’s operations and management have achieved new
progress, new results, and new breakthroughs. CBMI kept its development quality and economic interests in step, successfully
completed business objectives and tasks, and continuously improved corporate competitiveness.
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A
\\!
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2021 Key Responsibility Performance Product Responsibility

ZHTRIE
Economic Responsibility *E M{E

Index Value

HR{E

2021 EAEEMBHE 28

Number of projects under construction in 2021

Index Value

EYN ({Z7T) CBMI £ 39 14 2021 ERINB#HE 1
Business revenue (RMB 100 million) CBMI wholly-owned ' Number of projects completed in 2021
o . 021 FFImMBHE 5
él*l *R 2 0] (12:7[3 ) 1 52 Number of projects started in 2021

Total tax (RMB 100 million)

2021 4F BR{SPAGIE$ 31 2
oy o Number of PAC certificates obtained in 2021
ERA~REEEE (% 112. 58

Value preservation and appreciation rate of State-owned assets (%)

WELZEHEE (%) 95

Comprehensive satisfaction of owners (%)

AREEEE (%) 16. 69
Return on equity (%) \ -
WESTUHEE (9) 93

Satisfaction of owner per item (%)

ZFEmE (2o
Economic value added (100 million yuan) 9.3 ERIEAZE (%) 100
Contract performance rate (%)
EFIZE (%) 20. 76 BSEBAERENNEN (B0 24
Gross profit rate (%) : Patents (items) licensed by the state
BHEBMRITABER (BD 64
ABeFF CAT) 58 6 Accumulated patents (items) so far
Per capita profit and tax (RMB 10 thousand) !
RARMEETEZRR (T 19

Research achievements (items)

EHEARE (2T 46. 44

Newly signed contract value (RMB 100 million)

#EmsEE el iRE ()

Corporate standards added or improved (items)

17

FERREH O (2% 7T) 2 29
Completed export value (USD 100 million) ’
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Key responsibility performance in 2021

TR
Safety Responsibility *E ﬁ{ﬁ

Employee Responsibilities

Index Value

ZEFINEBZRE (%)

Safety training coverage rate (%)

HR{E

Index Value

100

FRRATIEH

Year-end total number of employees

1099

FREULEEEFLERTIES (%)

Proportion of female employees among middle-level managers and above (%)

3.9

B EEREER

Incidence rate of serious injuries or more

LHRERATIAK

Number of minority employees

34

FEIMESFFMHIRERNBEEEWIAFIERE (%)

The compliance rate of hazardous workplaces after treatment (%)

100

BRERTIAH

Number of employees with disabilities

RIS5TIBEAE (%)

Rate of employee participation in union organization (%)

100

FHRBEBGEERE (%)

Completion rate of punch list (%)

100

FEHARIEITE (%)

Rate of signing labor contracts (%)

100

A ARFRE LR (%)

Percentage of special operators with certificates (%)

100

HeFRBEESE (W)

Social insurance coverage rate (%)

100

SREEHRER (AR

Employer liability insurance (persons)

712

WIR=RE

Environment Responsibility

AEHEEFFHEEE (W)

Average recovery rate of toxic and hazardous waste (%)

HR{E

Index Value

100

- Xft&®Em (A
- Payment amount (RMB 10 thousand)

128.16

SREMEER (N

Accidental injury insurance (persons)

712

- Xft&®Em (A
- Payment amount (RMB 10 thousand)

74. 91

FHEN28N (AT

Total annual training investment (RMB 10 thousand)

72

LB IIRAEBAR. RIFRH

Project construction noise exceeding standard, number of complaints

EZERIR TS (%)

Proportion of employees receiving medical examination (%)

100

REFHNFWUAK

Number of labor disputes

TRRHEAEREREE (W)

Promotion coverage rate of energy conservation and emission reduction laws and regulations (%)

100

EERT AP EFEK (%)

Per capita income of ordinary employees increased over the previous year (%)

0.8
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Future Outlook
ZERE

Business Development
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In 2022, CBMI will adhere to the business orientation of building itself into a “world-class industrial engineering company” ,
adhere to the three main businesses, including cement engineering, diversified engineering and industrial development, and
adhere to the development direction of internationalization, digitalization, localization, diversification and industrialization. CBMI
will strive to drive development with innovation, empower development with reform, promote development with internationaliza-
tion, and lead development with Party building. Based on the new development stage, CBMI will implement the new development
concept, build a new development pattern, and make contributions to doing a good job of “six stabilities” and “six guaran-
tees” , stabilizing the macroeconomic market, keeping the economy running in a reasonable range, and maintaining the overall
social stability, so as to embrace the successful convening of the 20th National Congress of the CPC with excellent achievements.

In 2022, CBMI will further promote all-round, multi-level and forward-looking partnership with key customers in key areas, strive to
create new development advantages that learn from each other’ s strengths at home and abroad, and continue to consolidate the
main business market and tap the potential market. In addition;;CBMI-will strengthen the traditional cement and cement engineer-
ing + business, highlight the new green concept of energy conservation and environmental protection, create new highlights, and
further enhance its market share while continuously conselidating its cement business share. Diversified businesses will make full
use of the advantages of localization, actively focus en.the: main &%a;hleve development with the help of external forces, and ac-
cumulate experience and achievements. CBMI will unswervmgly promote the industrialization development of roofing system,
plan the layout, make proper arrangements, firmly grasp-the window period of industrialization development, do a good job in

top-level design, clarify the implementation map and+oad d1a|i:'§r72r’establish a reasonable growth path and competitive strategy.

i BRE

In 2022, CBMI will give full play to the advantages of Iocallzed opesrqtlon The headquarters, five regional centers and seven localized
companies should form a linkage mechanism of |nte§rat|on of unification and division, integration from top to bottom, collabora-
tive support and complementary advantages, and properly exerbtlhé influence of “combination boxing” of market operation, so
as to promote its international development and hlgh qyaljty sretylinable development with localization.

'

BEEH
Management Enhancement
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In 2022, CBMI will adhere to the principles of “giving priority to efficiency and benefit, highlighting specialization in the
main business, and being fine, streamlined and lean” , adhere to the business philosophy of “price-cost-profit” , and
adhere to the front-line style. Through refined means, the Company promotes growth of gross margin. The Company en-
hances refined management of business chain, deeply implement the campaign to be aligned with the world’s first-class
management, gradually establish the differentiated, scientific and precise management control mode and operation mech-
anism and continuously enhance business management efficiency and interest. The Company attaches importance to fun-
damental management, finance management, establish integrated finance management control system and enhance value
creation capability. The Company strengthens talent building, attaches importance to dynamic adjustment of talent plan-
ning and speed up cultivation of youth talents. The Company consolidates informationization management, promotes deep
integration of business and informationization; consolidates risk management, improves prevention and control system and
enhance capability to resolve major risks; heighten safety management, consolidate the defense line of safety production,
ecological protection and provide a basic security for the Company’s high-quality development.

EWHFTEER

Corporate Social Responsibility Construction

2022%F, PHEBREFHEMBMSTERR, ENEMK. ALk, AHMEFETTE. §EEE. KEPHR, MiF
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In 2022, CBMI will continue to strengthen social responsibility construction, attach importance to localization, and make
contributions to the localeconomy. CBMI will operate business and pay taxes in accordance with the law, and be a global cit-
izen. We actively participate in social welfare activities and live in harmony with local people and adhere to the concept of
"life first, people-oriented, safe development, and green development" to ensure safe production. Besides, we will strength-
en communication and exchanges with the United Nations Global Compact, and earnestly fulfill the responsibilities and obli-
gations as a member of the Global Compact.
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Reader's Feedback Form

FEERBERE (PHREARAT2020FEHSTERS) - ATHREAPHBRASTERSHEERE
B BEARBITHAIRERAL, ARENAREREEZERMNEN. FEESUTEEHEARAKRALTR
)EE ﬁﬂ]ﬁiﬁﬁﬁﬁ#m\uﬁﬁ 'q:ﬁ*ﬁ\ E&l&dﬁﬂ:éﬁ %I{,ﬁo @ﬁlh\ﬂg&ﬁ !

We sincerely anppreciate for your reading of the CBMI SOCIAL RESPONSBILITY REPORT 2020. To constantly boost the quality of the
report and to better disclosure our CSR information,we expect comments and advice from you. Please fill out the questionnaire be
low,and send it back according to the contact information. We promise that all the information will be only used for analysis and
improvement of the repor.

ENEKRER

Basic Information

" & & ]
Name Tel. E-mail address
T1ERL N %
Employer Position

NI ANIR S BTN

Comments

BRI “07 I V7

Please tick in the approprate boxes.

1 BN ARENSDETNZ

1.Your overall evaluation of the report?
[R4F Great [#%F Good []—#% Moderate [1%% Poor

2. BINAKREFRINEE DB, . STEM?

2.What do you think of the clearness, accuracy and integrity of the disclosure information?

[0& Great [%5& Good []—# Moderate [J%E Poor

X AR S BB —BR ) H R ?

2.Which part of the report interest you the most?

CflfE/ About the Company
(3B 2A5R&  Concept strategy
O&IIEE  Management operation
Ol 581&  FfRIIBRARSS  Strengthen business construction and ensure high-quality service
OgEEEHe THiIAFALIFESR  Business performance reaches a new high, market development achieves good results
OIR$EBIFRORE  2EEMRAEL R Insist on innovation-driven reform and empower development
OFLLLEIE  PAETLE  Insist oninnovation-driven reform and empower development
CHESTHREIME HEBHEEES  Advocate energy saving, environmental friendly and build a green ecology
OxZ2LRIAzE HeFniEdl  Care employees’ interests and create a harmonious enterprise jointly
OfnseitXacik  HiEHSXE  Strengthen community communication and build a social relation jointly
C#RZE4LFRE Explore development
COFRELREL  Responsibility performance
CIk3RFBEE Future outlook

4. TN AR EN FIZEAE X SR EIEE S TR R R A0S RIR R I2 E an{aT ?
4.What do you think of the extent of the information disclosure and the responses to the expectation of the interest parties?
LIRE Great [1%& Good [1—# Moderate [1%1E Poor

5. TN ARIRER AL M anf ?
5.How is the readability of the report?
LIRS Great [1%& Good [1—# Moderate [1%1E Poor

6. TINARREN IR I BB BF TIEAVRIL:
6.How is the format design of the report facilitating your reading process?

[J#RE Great %% Good []—# Moderate []%A{E Poor

ZEWPMEBIRHERETIERAESRIERSHES TIEGISHER

Your advice for CBMI's CSR work and compilation If CSR Report
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FiE: 0086 0315-3241249

f£E: 0086 0315-3221044

Pk : http://www.cbmi.com.cn
HREZRES: 064000

UNGII=E
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E8i%: 0086 10-67285000

{EE: 0086 10-67285001
HREERED: 100176

CBMI Company Place of Incorporation

No.7Xingfu Road, Fengrun District, Tangshan City, Hebei Province,
P.R.China

Tel: 0086 0315-3241249

Fax: 0086 0315-3221044

Http://www.cbmi.com.cn

CBMI Company Headquarters

No.7,longQing Road,Beijing Econcomic and Technological
Development Area,China

Tel: 0086 10-67285000

Fax:0086 10-67285001

ZIP CODE:100176
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